
VRA Demonstration: Case Study #1
Feeling Threatened vs. 
Being Threatened
Overview for facilitated CARE/BIT discussion Today’s frame

✓ Validate fear without inflating risk
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✓ Sort transient from substantive threats

✓ Track stalking, grievance, and weapons interest

✓ Move from siloed concern to coordinated 
management

Distress can be real while danger is also rising
The training task is to sort timing, targets, actionability, and role lanes.
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Levon Ardis is a 20-year-old sophomore transfer student living in campus 
housing. Over the semester, he draws concern from faculty, classmates, 
residence life, counseling, and campus safety. At first, he looks like a student in 
distress with depression, anxiety, isolation, academic trouble, poor sleep,
substance use, and escalating conflict. 
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As the semester progresses, additional information emerges stalking behavior 
toward an ex-partner, trolling and hateful online posts, white supremacist and 
incel content, transient threats that begin to harden into more substantive 
threats, fascination with weapons, a small act of partner violence, and 
increasingly organized thinking about “making people finally understand.”

Some reporters are genuinely frightened by his intensity long before the case 
becomes clearly actionable. Other moments involve high emotion but lower 
actual threat. The challenge for the team is to sort bark from bite, distress from 
danger, and support needs from escalating risk of violence.
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Timeline at a glance
Overview of the case progression.

1
Weeks 1–3

Transfer adjustment, depression, 
isolation, sleep disruption, 

substance use, financial stress.

2
Weeks 4-6

Teasing, online trolling, class 
conflict, stalking-like contact 

with Tarin, grievance hardens.

3
Weeks 7-9

Counseling concerns, hopelessness, 
perceptual disturbance, library 

outburst, vandalism.

4
Week 10-12

Ambiguous classroom threat, targeted 
messages, patrol research, maps, 

knife/legal searches.

5
Crisis Evening

Intoxication, pacing near Tarin’s hall, 
direct messages, named targets, 

weapons/tools.

6
After Contact

Emergency evaluation, conduct 
action, safety restrictions, 

coordinated threat assessment.

The timeline matters because the same behavior can mean different things once it is paired 
with target focus, weapons interest, leakage, and approach.



Case snapshot
The essential facts in one clean pass.
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The student presents with repeated instability across semesters.

1
Early distress

Depression, anxiety, 
cutting history, grief, 
poor sleep, substance 
use, and transfer 
instability.

2
Target pattern

Repeated unwanted 
contact with Tarin, 
possessive messaging, 
residence-hall 
presence, and 
coercion concerns. 

3
Ideology and 
grievance
Trolling, racist and 
misogynistic content, 
online reinforcement, 
and status injury.

4
Actionability 
shift
Threatening messages, 
timing, named targets, 
maps, weapon 
research, and 
approach behavior.

Support needs are present, but by the crisis evening they coexist with stalking 
behavior, extremist reinforcement, weapons interest, leakage, and narrowed targets.
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Why this case matters
The trap is treating fear as proof or treating ambiguity as safety.
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Early phase
Some behavior is alarming, 
offensive, disruptive, or 
symptomatic, but not yet clearly 
actionable as imminent violence.

Crisis Phase
Targeted messages, timing 
language, maps, weapons, 
named targets, and approach 
behavior require safety action.

Middle Phase
Stalking-like contact, vandalism, 
hateful content, partner violence 
concerns, and weapons 
fascination begin to align. 

“Bark & Bite”
Reporter fear should be validated. The team still must gather facts, 

test hypotheses, and match response to evidence.
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The central operating problem
The team must respect fear while assessing the evidence.
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Validate first. Verify next. Act on convergence.
The move from fear to actionability is usually not one fact. It is the cluster.

Library outburst and property aggression

Ambiguous “answers back” comment

Subjective fear = care

✓ Classroom hostility and cold tone

Racist/misogynistic statements
✓
✓
✓

Target-specific messages and residence-hall photo

Weapons, maps, camera research, approach

Objective threat = action

✓
Timing: “Friday night” and “Tonight”

Named targets in notes

✓
✓
✓

FEELING THREATENED BEING THREATENED
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What this case is, and is not
A crucial distinction keeps the team from minimizing or over-escalating.
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The team can avoid stigma and still act decisively: behavior, evidence, target 
focus, access, and timing drive the response.

This is not, based on current facts

✓ Not only offensive speech or unpopular ideas

Not simply depression, grief, or psychosis

Not a generic counseling-only referral
Not a reason to share full private details with 
every anxious reporter
One office cannot safely own the whole picture

✓
✓
✓
✓A case requiring coordinated threat management

What this case is

✓ A mixed support, conduct, Title IX, and safety

A stalking/partner-violence concern

A grievance and target-fixation concern

A substantive threat and weapons-interest concern

✓
✓
✓
✓



Pathways factor snapshot
The full factor table is in the handout; this slide highlights the pattern.

Factor Score Meaning for the team
Substantive Threats 3 Residence-hall photo, timing language, targets, maps, notes, and 

planning indicators. 

Weapons Interest/Action
 

3 Knives, box cutter, pepper gel, range visits, legal knife and 
detection searches

Stalking Others 3 Following Tarin, showing up near her hall, unwanted 
contact, intimidation

Group Pressure 3 Misogynistic and white nationalist channels reinforce 
status/revenge framing. 

Intense Thoughts/Action 3 Rigid grievance loops, all-night spirals, narrowing explanations 
around humiliation

White Supremacy/Incel
 

3 Ideological contempt and misogynistic entitlement blend 
with target-focused grievance.

Depression/Anxiety/Loss 3 Distress remains central and increases risk when paired with 
violence indicators.

Snapshot isn’t a score chase: rather to sort relevance, timing, severity, convergence, and actionability







The shift: discomfort to actionability
What changes in the case from concern to immediate safety?
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Offensive speech and distress can produce fear. Actionability rises when threat, target, 
time, location, means, leakage, and approach start walking in the same direction.

This is not, based on current facts

✓ Tarin, Galen, and Varden named or targeted

Dorm hall photo and camera blind-spot language

Maps, patrol research, weapons and gear

Online encouragement from extremist groups

Approach behavior on the indicated night

✓
✓
✓
✓Conduct issues without clear target/time/method

Earlier concerns: concerning but mixed

✓ Distress, grief, depression, anxiety

Substance use and sleep disruption

Trolling and provocative ideology

Classroom conflict and vague hostility

✓
✓
✓
✓
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Team strategy: Coordinated threat management
From “whose case is this?” to “what does the team need to do?”
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1 Convene the right table
CARE/BIT, conduct, campus safety, counseling, Title IX, residence 
life, and legal/policy consultation as needed.

2 Build a shared timeline
Merge reports, messages, conduct incidents, counseling-
relevant safety facts, and access/means information.

3 Protect targets now
No-contact/stay-away measures, housing/access controls, 
patrol briefing, and safety planning..

4 Assess actionability
Formal threat assessment focused on target, time, 
leakage, means, planning, approach, and inhibitors.

Manage the pathway
Emergency evaluation, interim restriction, conduct process, 
treatment linkage, family/collateral where lawful.

Plain-language

This is not a single-office 
problem. The risk lives in the 

seams between offices, so 
the management plan has 
to stitch those seams shut.

5
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Support the reporters and targets
Be reassuring, privacy-conscious, and specific.
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Tarin
Prioritize safety planning, 
supportive measures, no-
contact/stay-away options, Title 
IX information, and control over 
how much she participates.

Roommate/RA
Thank them for reporting, clarify 
urgent escalation steps, reduce 
lone-responder burden, and avoid 
asking them to monitor him 
informally

Faculty/classmates
Acknowledge fear, collect details, 
document observable facts, 
explain reporting pathways, and 
avoid sharing private clinical 
history.

Useful Message
“Your report was taken seriously, the team is 
actively reviewing the concern, and you should 
continue to share any new contact, threats, 
weapons information, or safety changes.”

Avoid
Do not minimize fear, promise outcomes, 
disclose private treatment details, or turn 
reporters into case managers. Support is 
not the same as rumor-sharing.
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Escalation screening
Reassess when the pattern changes. Score with evidence.
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Continue CARE/response when… Escalate immediate safety review when…

✓ Distress is high but no imminent plan

Threat language is vague, reactive, or transient

Conduct can be managed with clear limits

Targets, means, timing, approach not aligned

Student remains reachable with stabilizers

✓ Named targets, timing, place, or method appear

Weapon acquisition, access, or activity increases

Maps, patrol/camera, or counter-surveillance

New contact with Tarin or other targets occurs

Approach behavior follows leakage or threats

Operational mantra: concern rises when distress narrows options, grievance 
names targets, preparation increases, and distance to action shrinks.

✓
✓
✓
✓

✓
✓
✓
✓
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Threat convergence map
Concern as separate streams begin pointing at the same targets.
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Target focus
Tarin, Galen, and Prof. 

Varden become named or 
implied targets.

Leakage
Texts, Discord posts, online 
activity, and handwritten 
notes preview grievance 

and action.

Means and research
Studies previous attacks 
and researches security 
gaps. Obtains tools and 

weapons.

Online reinforcement
Private channels praise 

fear, grievance, misogyny, 
replacement rhetoric, and 

action orientation.

Approach behavior
On the indicated evening, 
he is intoxicated, armed 

with tools, and pacing 
outside Tarin’s hall.

Convergence principle
Any one stream can be 

ambiguous. Together they 
form a pattern: grievance 
narrows, targets emerge, 

preparation increases, and 
distance to action shrinks
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Key takeaways
Core concepts to highlight in the case
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Are we assuming he is “just 
trolling,” too disorganized to 
act, or that fear alone proves 
threat? Each assumption can 

bend the case in a 
dangerous direction?

1 Do not flatten the case. 
This is distress, conduct, identity-based harm, 
stalking, partner violence, and threat assessment.

2 Fear is data, not a verdict.
Validate reporters, then test context, specificity, 
target focus, means, timing, and approach.

3 The shift is convergence.
The case changes when messages, weapons, maps, 
targets, online reinforcement, and approach align.

4 Generic referral is not enough.
Counseling may be essential, but it cannot replace 
conduct, safety planning, and threat management.

Keep asking better questions.
What are we assuming? What is missing? What 
would change our formulation tomorrow.
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Red-team question

Document the pathway.
Write observable facts, offers, refusals, 
threat evidence, protective factors, 
and reassessment triggers.

6
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