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Workplace Violence and Threat Assessment
GPT (3.3)

By Jameson Ritter

A versatile tool for enhancing workplace safety, aiding in the identification, assessment, and
management of potential threats and behaviors of concern. Suitable for HR, security, management, and
prevention professionals. https://chatgpt.com/g/g-mOgRftDzG-workplace-violence-and-threat-
assessment-gpt-3-3/c/68594267-a550-8002-b250-e3fe6b26b67e

Thank you for the detailed scenario. Based on the information provided and using best practices from
the U.S. Secret Service, FBI, ATAP, DHS CP3, and ASIS/SHRM standards, below is a

comprehensive Violence Risk Assessment and Threat Analysis for Cpl. Marcus Allen. This represents
a forensic behavioral threat assessment and should inform urgent multidisciplinary action.

@& Structured Violence Risk Assessment & Threat Analysis

Subject: Cpl. Marcus Allen
Date: June 23, 2025
Prepared by: [Your BTAM Team or Analyst Name]

I. Executive Summary: Risk Classification — HIGH RISK / POTENTIAL FOR TARGETED
VIOLENCE

Cpl. Marcus Allen presents an active and escalating profile of concern consistent with known warning
behaviors for insider threat, mass violence, and potential self-directed harm. His grievance-fueled
ideation, leakage, target identification, planning behaviors, and weapon access indicate alignment with
the Pathway to Violence model (Calhoun & Weston) and meet multiple criteria for Elevated Violence
Concern per RAGE-V and NTAC 2024 guidelines.

Immediate safety interventions and multidisciplinary management are advised.

Il. Risk Domains Summary

1. Pathway Warning Behaviors (NTAC/FBI/ATAP Criteria)
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o Grievance Development (career failure, social rejection, perceived injustice)
o Ideation (revenge, martyrdom, manifestos)

. Research/Planning (studying prior attacks, insider threat behavior)

o Preparation (weapons, tactical gear, email draft, suicide ideation)

o Breach/Test (unauthorized system access, port plug-ins)

. Proximal Warning Behavior (Final Goodbye note, drawing violence imagery)
. Leakage of Intent (“get revenge,” online statements)

o Identification with Attackers (online incel activity, studying attackers)

Interpretation: Allen is displaying the full spectrum of pathway behaviors, suggesting forward
movement toward a potential act of violence.

2. Behavioral Red Flags (ASIS/SHRM WVPI, DHS CP3, FBI BAU)

Category Observation
Mood/Behavioral Deterioration Unkempt, weight loss, isolation, sleep disturbance, alcohol use
Cognitive Changes Rumination, hopelessness, “outsider” ideology
Social Media/Communication Resentment, suicidal statements, manifestos, violent content
Organizational Risk Factors Negative review, denied promotion, failed peer support
Insider Threat Behavior Unauthorized system access, data exfiltration, policy violations

Interpretation: Escalating behavioral dysregulation combined with clear indicators of social
breakdown, despair, and identification with violence as a solution.

3. Insider Threat / Technical Security Red Flags
o Late-night restricted system access
. Attempt to connect personal laptop to secure network
. Use of unauthorized removable media
. Targeted download attempts of internal rosters, emails

o Research into other insider attackers (motive modeling)

Interpretation: Pattern matches known behaviors in insider threat cases (e.g., Snowden, Manning)
and aligns with CISA/DoD definitions of concerning cyber activity linked to violence escalation.

4. Involuntary Celibate (Incel) and Gender-Based Hostility Patterns

. Online engagement with incel forums
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o Hostility toward women in power
. Manifesto content targeting gendered grievances
. DV/IPV crossover behaviors (recent no-contact order)

Interpretation: High alignment with incel-affiliated mass violence actors (Toronto, Isla Vista), where
personal failure is externalized into misogynistic ideology.

5. Weapons Access & Tactical Preparation

° Legal access to pistols and an AR-15-style rifle
o Purchase of binary trigger and tactical armor vest
. Online discussions about equipment capabilities

Interpretation: Access, motivation, and tactical readiness represent critical elements for imminent
harm potential if not interrupted.

6. Suicidality / Suicide-Homicide Nexus

. "Final Goodbye" email
. Suicidal themes in speech/posts
. Prior suicidal incident (command-directed eval)

Interpretation: Risk of suicide as part of a violent ideation loop (common in mass attackers) is
elevated. Past compliance with mental health referral lacks ongoing therapeutic engagement.

lll. Risk Triage Summary: RAGE-V Factors Aligned

RAGE-V Domain Indicators Present
R = Recent Triggers Poor evaluation, loss of relationship, job stress
A = Agitation & Emotional Dysregulation Sleep issues, weight loss, alcohol, isolation

G = Grievance Systemic injustice, incel ideology
E = Energy/Planning Capacity Tactical prep, computer infiltration, manifesto
V = Violence Leakage Online postings, verbal threats, drawings

Total Domains Present: 5/5
Risk Amplified due to alignment across all domains.
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IV. Recommended Actions: Multidisciplinary BTAM Intervention

© Immediate Risk Management Steps:

) Remove access to secure networks and suspend credentials

 Restrict weapons access (coordinate with Provost Marshal / JAG)

 Initiate involuntary psychological evaluation under applicable command/UCMJ protocols
) Begin formal insider threat inquiry in collaboration with NCIS or CID

@ Initiate protective intelligence coordination with FBI JTTF (given ideation toward high-
profile attacks)

 Initiate threat case file in BTAM system (military or civilian depending on assignment
status)

@) Near-Term Risk Management:

Structured interview with Cpl. Allen by trained threat assessor

Engage cyber and behavioral specialists to continue monitoring digital behavior
Notify former partner protected by restraining order if situation escalates

Risk mitigation dialogue with coworkers targeted in manifesto

% Protective Factors to Leverage:

Some past compliance with authority (command referral)
Known location (off-base apartment)
Prior command engagement possible with coordinated monitoring

Final Threat Classification: HIGH RISK — Active Pathway to
Violence

Indicators suggest a rapidly progressing trajectory toward targeted violence or suicide-homicide.
Immediate containment, weapon restriction, and professional threat team engagement are essential.

/\ This structured behavioral assessment represents a snapshot in time. New behaviors,
interventions, or disclosures may significantly change the risk posture. Continuous dynamic monitoring
and reassessment are critical.
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