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Coordinate among areas
Gather, Assess, Mitigate Risk
Ensure follow through
Broader and wider lens 
Reduce silos and bias
System, not person
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New Orleans, Louisiana

Agenda: Part I
 Types of Assessments
 Affective & Targeted Violence
 Transient  & Substantive Threats
 Hunting & Howling

 The Elephant
 Pathways System 

 Bark vs. Bite

 Pathways Cases
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Istanbul, Turkey

Triage Assessment
Violence Risk Assessment

Threat Assessment

Threat Vulnerability Risk 
Assessment (TVRA)

Crime Prevention Through 
Environmental Design (CPTED)

Psychological Assessment



A Guide to Terminology in Risk/Threat Analysis
Violence Risk 
Assessment 

Threat 
Assessment

Triage* 
Assessment 

Individualized  
Safety/Risk Analysis

When 
Given:

Given
By:

What it 
Does:

At first sign of 
concern to obtain a 
baseline

Mental Health 
Psych Assessment

When a verbal or 
written threat 
occurs

To assess risk to self 
or others with or 
without a threat

Required by Title IX  
regs to emergency 
remove a respondent 
in a Title IX matter

To access inpatient 
care, diagnosis or clarify 
treatment

Counselors, health 
educators

Counselors, 
BIT/Care team, law 
enforcement, 
private security

Counselors, 
BIT/Care team, law 
enforcement, 
private security

Title IX Coord in 
consultation with 
BIT/CARE team

Counselors, social 
workers, LE 
psychologists 

Examples:

Helps prioritize and 
direct care to ensure 
the risk is addressed

Determines 
likelihood of a threat 
being carried out

Determines level of 
risk in a broad sense 
with or without a 
threat

Ensures decision to 
remove respondent 
from campus is 
objective and factual

Voluntary/mandated 
inpatient admission, 
diagnostics

Pathways, NABITA 
Risk Rubric, CCAPS

DarkFox, SIVRA-35, 
HCR-20, WAVR-21, 
ATAP

DarkFox, SIVRA-35, 
HCR-20, WAVR-21, 
ATAP

DarkFox, SIVRA-35, 
HCR-20, WAVR-21, 
ATAP

General diagnostic 
interview, MMPI-2, 
WAIS, PAR

* Triage refers to the initial assessment of threat and violence risk in a broad sense. While triage is also used as a process to determine next 
steps in a Title IX matter, triage is also a common term in risk/threat, law enforcement, trauma medicine, and psychology.   



Psychological 
Assessment 



CASE 
PROCESSING

Psychological Assessment

Assessing the correct diagnosis and 
narrowing the cause of behaviors
Determine the need for inpatient 
admission (e.g. 5150)

Development of an aftercare plan and 
treatment suggestions/mediations

Psychological 
Assessment



Triage Assessment



Mitigates bias in decision 
making
Increases legal protection 
Ensures any intervention is 
tie to level of risk





Violence Risk 
Assessment



Violence Risk 
Assessment

CASE 
PROCESSING

More detailed questions and review 
of context and environmental factors
Violence risk is broader term for 
assessing risk to self and others

Threat assessment relates to the 
response to an active threat

Violence Risk Assessment (VRA)



Threat Assessment



Determines actionability 
and lethality of threats
Develop risk mitigation plans 
to reduce risk

In response to a verbal or 
written threat



Pathway to Violence

Grievance

Violent 
Ideation

Research & 
Planning an 
Attack

Pre-Attack 
Preparation

Probing & 
Breaches

AttackMOTIVATION

CAPABILITY

OPPORTUNITY



Agenda: Part I
 Types of Assessments
 Affective & Targeted Violence
 Transient  & Substantive Threats
 Hunting & Howling

 The Elephant

Westminster Abbey, London

 Pathways System 

 Bark vs. Bite

 Pathways Cases



Affective Targeted

Transient Substantive

Howling Hunting

THE BINARY 

BiteBark



Affective Violence
• Emotional reaction

• Fight, flight, freeze

• Reaction to situational stressors

• Poorly planned and immediate



An Example from the Waffle House





Scattered, Covered, Capped, and Peppered (BTW)
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Los Angeles Wokcano Restaurant
May 22, 2024





Targeted Violence
• Strategic and tactical

• Mission oriented

• Involves detailed planning

• Willingness to die; blaze of glory



37

Charleston Church Shooting
June 17, 2015
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Toyota of Berkeley Service Center
September 9, 2023
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Atlanta Massage Parlor Shooting
March 16, 2021





Prague, Czech Republic

Agenda: Part I
 Types of Assessments
 Affective & Targeted Violence
 Transient  & Substantive Threats
 Hunting & Howling

 The Elephant
 Pathways System 

 Bark vs. Bite

 Pathways Cases



www.schoolta.com



Transient 
Threats



Transient threats are not serious and often made in the 
heat of the moment, as a joke, or out of frustration, without 

intent to cause harm. 

These threats are often made in anger. or jest, are 
retracted quickly when confronted, have no sustained 
intent or planning and do not contain concrete steps 

taken toward action. 

A student says, “I’m gonna fail this test and just blow 
up,” then apologizes and explains it was a joke.





Substantive 
Threats



A threat that appears intended to be carried out, with some 
evidence of planning, means, or genuine intent to harm.  

These threats involve a specific target, time, place or 
method. Statements are repeated or reinforced over time. 

The threats may be accompanied by planning behaviors 
(weapons acquisition, scouting locations). 

A student who says, “On Friday, I’m going to stab Jake 
in the common lounge on the library second floor,” 

and has already has a knife in his dorm room.



50

Stoneman Douglas Shooting
February 14, 2018







Adapted from An Educator’s Guide to Assessing Threats in Student Writing by Brian Van Brunt, W. Scott Lewis and Jeffrey Solomon



Adapted from An Educator’s Guide to Assessing Threats in Student Writing by Brian Van Brunt, W. Scott Lewis and Jeffrey Solomon





Pratt Institute, New York City

Agenda: Part I
 Types of Assessments
 Affective & Targeted Violence
 Transient  & Substantive Threats
 Hunting & Howling

 The Elephant

 A Balancing Act
 Pathways System 

 Bark vs. Bite





HUNTERS
Conceal themselves 

and avoid making 
threats



HOWLERS
Have no real 

intent to carry out 
their threats





Black Rock City, Nevada

Agenda: Part I
 Types of Assessments
 Affective & Targeted Violence
 Transient  & Substantive Threats
 Hunting & Howling

 The Elephant
 Pathways System 

 Bark vs. Bite

 Pathways Cases



Dr. Manny Tau, a forensic 
psychologist, explores the 

difference between 
statements or behaviors 
that sound threatening 

(“bark”) and those that truly 
indicate danger (“bite”). 

Tao, M. (2017). Bark v's bite: When is a threat really a threat? [Video]. TEDxMissionViejo. https://www.ted.com/tedx



BARK BITE



He describes Bark as verbal statements, gestures, or 
behaviors that may be alarming but are not necessarily 

predictive of harm.
“Don’t tempt me, I might just flip this table.”

(said jokingly in a game night) 

“If I fail this exam, I might just die.”
(figure of speech, no plan) 

“Ugh, I hate everyone here today.”
(venting after a bad day, no specific target) 

“I could throw my laptop out the window.”
(expressing frustration at tech issues) 



He describes “bite” as clear actions, planning, or 
patterns that signal intent and capability to cause harm. 

“I’m going to hurt my roommate tonight, and I 
already bought a knife.” 

“Next week, I’ll make them pay for it, you’ll see.”
(with detailed plan or list of targets) 

Researching weapon laws and security camera 
locations on campus forums. 

Sending repeated threatening messages to a 
specific person along with photos of weapons. 



Overreacting to barks can waste resources and damage 
trust. Underreaction to bites can lead to tragic 

circumstances. 

The key to safety is not treating every loud bark as a 
deadly bite, but also not ignoring the quiet dogs who 

are preparing to attack.



Black Rock City, Nevada

Agenda: Part I
 Types of Assessments
 Affective & Targeted Violence
 Transient  & Substantive Threats
 Hunting & Howling

 The Elephant
 Pathways System 

 Bark vs. Bite

 Pathways Cases









Lukla, Nepal

Agenda: Part I
 Types of Assessments
 Affective & Targeted Violence
 Transient  & Substantive Threats
 Hunting & Howling

 The Elephant
 Pathways System 

 Bark vs. Bite

 Pathways Cases



Triage

Violence Risk Assessment (VRA)

An initial review done to determine what next steps 
need to happen 

A more detailed assessment and review of the case 
based on the triage results



Triage Violence Risk 
Assessment



Triage
An initial review done to determine what next steps 

need to happen 



Triage Assessment



Mitigates bias in decision 
making
Increases legal protection 
Ensures any intervention is 
tie to level of risk







College



SUICIDE
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ALCOHOL/THC
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SERIOUS DRUG USE
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BEING TEASED
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SOCIAL PROBLEMS
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ACADEMIC TROUBLE
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FINANCIAL INSECURITY
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ADJUSTING TO CHANGE
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LOSS OR BEREAVEMENT
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BEING STALKED
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INTENSE THOUGHTS/ACTIONS



INTENSE THOUGHTS / ACTIONS
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INTENSE THOUGHTS / ACTIONS



INTENSE THOUGHTS / ACTIONS



INTENSE THOUGHTS / ACTIONS



HALLUCINATIONS/DELUSIONS



HALLUCINATIONS / DELUSIONS
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INTIMIDATING BEHAVIORS
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VANDALISM
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BEING CONTROLLED
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HARASSING BEHAVIORS
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STALKING OTHERS
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ACTS OF PARTNER VIOLENCE
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SEXUAL VIOLENCE
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INCEL BEHAVIOR
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EATING/SLEEPING
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AFFECTIVE VIOLENCE
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TROLLING ACTIONS
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TRANSIENT THREATS
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SUBSTANTIVE THREATS



SUBSTANTIVE THREATS



SUBSTANTIVE THREATS



SUBSTANTIVE THREATS



SUBSTANTIVE THREATS



SUBSTANTIVE THREATS



WHITE SUPREMACY
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WEAPONS INTEREST/ACCESS
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New Delhi, India

Agenda: Part I
 Types of Assessments
 Affective & Targeted Violence
 Transient  & Substantive Threats
 Hunting & Howling

 The Elephant

 Pathways Cases
 Pathways System 

 Bark vs. Bite



Key Points
• Campus  police receive a bomb threat on 

the Fizz app as follows: "I wish we actually 
did something to spur up the board of 
trustees into divesting instead doing our 
performative liberal arts thing. Let's blow up 
a building or something”

•  Student Klaus spends night in the police 
holding cell.

• Several students are engaged in protests 
and encampments on campus related to 
the Gaza/Israeli conflict. 

• Sophomore, sociology, supportive girlfriend, 
good GPA history of playing Lacrosse in HS.

• Turns over phone to police.









Key Points
• Vanessa is second year student who plays  

women’s basketball player and is 
experiencing a great deal of stress between 
classes and athletics.

• Vanessa had a friend from high school die 
from suicide 

• There was a previous title IX matter she was 
involved in last year

• Her athletic advisor expresses concern to 
the BIT/CARE team about her related to 
suicide. 
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