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VIOLENCE RISK ASSESSMENT & THREAT ANALYSIS: CPL. MARCUS ALLEN

Date of Report: 6/23/2025

Prepared By: [Analyst Name / Title]

Subject: Cpl. Marcus Allen — Systems Analyst, Marine Corps Systems Command (MCSC)

I. SUMMARY OF CONCERN

Cpl. Marcus Allen, a 27-year-old systems analyst with Secret clearance, has exhibited a rapidly escalating
series of concerning behaviors across psychological, social, professional, and cybersecurity domains.
These indicators suggest an elevated and imminent risk of targeted violence or insider threat behavior,
including the possibility of suicide, a mass casualty attack, or data exfiltration.

Il. KEY RISK FACTORS (Organized by Threat Domains)

A. Behavioral & Psychological Indicators

e Social withdrawal: Isolation from peers, skipping group events like PT.

e Observable mood disturbance: Unkempt appearance, erratic behavior, rapid weight loss, sleep
disturbance, and diminished appetite.

e Cognitive distortions & fixation: Expressed feelings of being invisible, marginalized, and
persecuted by “the system.”

e Suicidal ideation: Phrases in posts and email draft indicating suicidal thoughts (“Maybe if |
disappear,” “Final Goodbye”).

e Mental health history: Previous suicidal ideation and command-directed referral (non-
compliant with follow-up care).

B. Communication of Intent / “Leakage”

e Online postings: Cryptic and despairing messages (“They’ll only notice I’'m gone...”).

e Email draft: Contains direct grievances, a sense of injustice, and potential justification for
retaliatory violence.

e Manifesto: Revenge fantasies directed at women and command structure.

e Notebook drawings: Violent imagery and phrases like “They all deserve to pay.”

C. Targeting & Ideological Indicators
¢ Incel ideology: Participation in misogynistic forums, hatred toward women in authority, recent
romantic failures, stalking behavior.

¢ Grievance-fueled targeting: Coworkers and leadership identified through online activity and
exfiltration attempts.
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e Fixation on mass violence: Research into high-profile insider and mass violence cases.

D. Insider Threat & Technical Security Violations

¢ Unauthorized access attempts: Late-night logins, attempted access to personnel rosters and
internal emails.

¢ Removable media use: Violation of information security protocols.
e Hardware breach attempt: Tried connecting a personal laptop to secure network port.
o Data exfiltration indicators: Large dataset access attempts targeting coworkers.

E. Pre-Attack Planning Indicators
e Acquisition of gear: Binary trigger, tactical vest with armor compatibility.

e Weapons access: Legally owns two pistols and an AR-15-style rifle.
e Operational security breaches: Digital forensics confirm attempted unauthorized downloads.

lll. RISK ASSESSMENT (Using WAVR-21 / NTAC-Informed Frameworks)

Category Assessment
Violence Risk (to others) High and Imminent
Suicide Risk High
Insider Threat Risk Critical — Attempted breaches & data exfiltration
Targeted Violence Risk (Grievance-fueled) High
Capacity for Violence High — Firearms access, tactical gear, planning
Leakage of Intent Confirmed — Posts, manifesto, drawings, email
Stabilizing Protective Factors Minimal — No active treatment, social isolation

IV. RECOMMENDED ACTIONS
A. Immediate Mitigation

1. Remove Access:

o Immediate suspension of network, facility, and information system access.

o Confiscation of military-issued and personal devices pending forensic review.
2. Restrict Physical Access:

o Escort removal from MCSC facility.
o Bar from base until psychological clearance is obtained.
3. Weapons Safety Measures:
o Initiate emergency petition under applicable military or local red flag laws to
temporarily remove firearms from his possession.
o Coordinate with base legal and security for weapons seizure.
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B. Mental Health & Threat Management

4. Emergency Psychiatric Evaluation:
o Conduct an involuntary mental health assessment (per DoD Instruction 6490.04).
o Monitor for suicidal or homicidal ideation.

5. Threat Assessment Team (TAT) Involvement:
o Convene Marine Corps TAT, including legal, command, mental health, and security.

o Determine long-term management strategy (e.g., separation, treatment, reintegration if
safe).

C. Investigation & Accountability

6. Cybersecurity Review:
o Deep forensic analysis of systems and external devices.
o Refer to NCIS for possible criminal investigation.
7. Command Communication & Safety Planning:
o Notify coworkers potentially targeted in Allen’s communications.
o Develop safety plans, increased patrols, or protective orders if needed.
8. Ongoing Monitoring:
o Monitor for continued online activity, especially via known aliases or forums.

V. CASE CONCLUSION / THREAT LEVEL SUMMARY

Cpl. Marcus Allen exhibits an escalating convergence of behavioral, ideological, and operational
indicators consistent with pathway to targeted violence, including elements commonly seen in both
insider threat cases and lone-actor mass violence events. His conduct meets thresholds for:

e Active Threat of Workplace Violence
e Critical Insider Risk

e Mental Health Crisis with Suicide/Homicide Risk

Overall Threat Rating: CRITICAL — Intervention Required Immediately
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@ 1. Red Flag Law Petition Draft (Template)

Subject: Petition for Temporary Firearm Removal — Cpl. Marcus Allen
Petitioner: [Commanding Officer Name, Title, Contact]

Jurisdiction: [State/DoD Legal Framework Applicable]

Date: [Insert Date]

STATEMENT OF FACTS:

Cpl. Marcus Allen has exhibited behaviors that indicate he poses an imminent threat to himself and
others. These include:

e Documented suicidal ideation (e.g., “Final Goodbye” email).

e Hostile writings and drawings expressing intent to harm coworkers and leadership.

e Attempted unauthorized access to secure systems and personal data of coworkers.

e Legal access to multiple firearms, recent purchase of tactical gear, and online statements
indicating pre-attack planning.

A former romantic partner has also filed a no-contact order for stalking behavior.

In accordance with [Applicable State/DoD Red Flag Law], the petitioner requests temporary removal of
firearms to prevent possible mass violence or suicide.

REQUESTED RELIEF:
1. Temporary firearm removal from the subject’s residence and possession.

2. Prohibition from purchasing additional firearms or ammunition.
3. Notification to military and civilian law enforcement agencies.
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2. Briefing Summary for Command / Law Enforcement

CASE: Cpl. Marcus Allen — Insider Threat & Violence Risk
STATUS: ACTIVE INVESTIGATION | HIGH RISK | ESCALATING BEHAVIOR

KEY FINDINGS:

e Signs of suicidal ideation and targeted violence planning.

e Unauthorized access attempts to classified systems and personnel files.

e Expressed grievances linked to incel ideology and revenge against women/leadership.
e Weapons access and recent tactical gear purchases.

e Multiple “leakage” points via social media, email, drawings, and manifestos.

RECOMMENDATIONS:

¢ Immediate removal from duty and base restrictions.

e Seizure of firearms and electronic devices.

e Command coordination with TAT, Mental Health, NCIS, and Base Security.
e Safety plans for identified potential targets.
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