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Introduction 
Dr. Van Brunt and Chris Usher were requested to construct a demonstration on the use of AI in 
threat assessment. They asked ChatGPT to create a case study based on the prompt, “What is 
the Marine Corps Insider Threat Program,” and the follow-up prompt, “Develop a threat-based 
case study that would be something this group would handle.” 

Involved Parties 
Cpl. Marcus Allen, identified person of concern 
SSGT Boone, Cpl. Marcus Allen's direct report 
Sophia Marie Reynolds, ex-fiancée of Cpl. Marcus Allen 

Timeline of Events 
On 6/1/25, Cpl. Marcus Allen came to the attention of his superior officer during a performance 
evaluation. Cpl. Marcus Allen is a 27-year-old systems analyst assigned to Marine Corps Systems 
Command (MCSC), has held a Secret clearance for four years. He works closely with classified 
systems and contractor personnel on logistics software development. 

During the first week in June, Cpl. Allen received a negative performance evaluation. This was 
based on reduced productivity and insubordination. He was not recommended for a promotion 
because of this review. Likely because of this, Cpl. Allen began to isolate himself socially, avoiding 
eating lunch with his peers and displaying sporadic attendance during his unit’s PT. He was 
overheard mumbling to himself at his desk, ““I’m always the outsider… even in this place.” 

During the second week of June, Cpl. Allen posted a cryptic message on a private online forum: 
“They’ll only notice I’m gone when it’s too late. Maybe then they’ll care.” Staff Non-Commissioned 
Officer (SNCO) and Officer in Charge (OIC) note mood swings, unkempt appearance, and erratic 
attendance. Later in the week, a coworker shared that Cpl. Allen made a disturbing comment 
about “getting revenge on the system.” A background review reveals he’s been actively engaging 
with online incel communities, expressing hostility toward women and blaming society for his 
romantic failures. At the end of the week, a previous romantic partner filed a no-contact order, 
citing stalking behavior. This occurred in town and was unrelated to MPs. 

During the third week, upon closer scrutiny of Cpl. Allen, a SANCORP cybersecurity analyst, 
noticed late-night login attempts by Cpl. Allen to restricted systems, unauthorized attempts to 
access personnel rosters and internal emails, as well as the use of an unauthorized removable 
media device. There was also an attempt by Cpl. Allen to plug a personal laptop into a secure 
Marine Corps network port. 

This week, an anonymous tip warns that Cpl. Allen has researched high-profile insider attacks and 
mass violence cases online (Appendix A). He was observed drawing violent imagery in a 
notebook, including weapons and phrases such as “They all deserve to pay.” An email draft titled 
“Final Goodbye” (Appendix B) is discovered on his personal device. 

http://www.dprepsafety.com/
mailto:brian@dprep.com


   

4 | www.dprepsafety.com | brian@dprep.com 

As the investigation continues, digital forensics reveals attempted downloads of large datasets 
and personal information on several coworkers. In a search of personal items uncovers a written 
manifesto expressing revenge fantasies against “women in power” and command leaders. 

General Information 
Cpl. Allen is single and has no children. He lives alone off the base. There is a documented history 
of failed personal relationships, including a recent engagement that ended abruptly. Those 
working closely with Allen note he works long hours online and tends to frequent male-only 
forums with misogynistic and isolationist themes. This has increased following his separation 
from his fiancée. Many see Allen as “weird and odd,” describing him as a loner. 

Cpl. Allen has had difficulty sleeping, specifically difficulty falling asleep without the use of 
alcohol. When he does sleep, he wakes up throughout the night or gets up early, unable to fall 
back to sleep. There has also been a lack of appetite and interest in food. There has been a rapid 
weight loss over the past two months, which is concerning as he was already underweight.  

He has recently been making social media posts where he complains about being an outsider and 
“being ignored by society.” His posts also feature themes of resentment and loneliness, 
expressing sentiments like “nobody will care if I disappear.” He previously had a command-
directed mental health referral after a suicidal comment he made two years ago. While he 
complied with that brief assessment, he has not been in therapy since.  

Like many of his fellow Marines, Cpl. Allen has weapons access. He owns two pistols registered 
to him at home, as well as an AR-15-style rifle. He talks with others online about his purchase of 
a binary trigger and a recently purchased convertible quick-release carrying vest that allows for 
armor plates. 

Violence Risk Assessment 
It is likely Cpl. Allen is significantly moving along the pathway of violence. Without immediate 
intervention, there will likely be harm to himself or others he works with. There are frequent 
verbalizations about being isolated, alone, and hopeless. He speaks these aloud around others, 
and they have reportedly been increasing in frequency over time.  

Further, his research into mass shootings and visiting violent chatrooms and websites further 
escalate the concern. The loss of a significant romantic relationship, along with exploring incel 
and misogynist websites and writings, shows an increasing exposure to extremist beliefs and a 
desire to find others who share his pain and experiences. Given Cpl. Allen’s knowledge and access 
to weapons, there is an increased concern for actionability and lethality in the event of an attack 
on others.  

While the attempts to access restricted information, personal files and remove data from the 
restricted computer servers is enough to cause serious concern, the lack of insight, awareness 
and apparent remorse for these actions indicates a faltering sense of self-preservation and 
potentially a desire for notoriety, a larger sense of meaning and/or to leave in a “blaze of glory.” 
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Previous suicidal comments paired with a lack of appetite, extreme weight loss, and difficulty 
sleeping indicate a potential return to depression, hopelessness, and suicide as a final solution. 
The suicide note draft email entitled “Final Goodbye” further solidifies concerns related to an 
imminent suicide attempt. As previously mentioned, easy access to lethal means (firearms in the 
home) increases the risk. The lack of therapeutic support (and likely lack of psychiatric 
medication) is also a cause for concern. 

As the investigation continues, a closer examination of the manifesto “women in power” found 
on his computer system should be reviewed to determine further threat and violence risk. The 
use of manifestos combined with suicide notes is an extremely concerning “last act” behavior 
that indicate Cpl. Allen is close to harming himself or others. Exploration of specific focus and 
fixations toward individuals should be explored.  

Pathways1 
This triage assessment is included in this report and consists of thirty items scored on a three-
point scale (1 for Low Concern, 2 for Moderate Concern, and 3 for High Concern).  

Five areas indicated low concern scores for being teased, anxiety, harassing behaviors, trolling 
actions, and substantive threats. Nine areas were given Moderate concern scores for Depression, 
Alcohol/THC use, Social problems, Adjusting to change, Loss or bereavement, Stalking others, 
Incel behavior, Transient threats and Weapons interest/access. Three High scores were given for 
Suicide, Work performance, Disturbed, and Eating/sleeping,  

The overall rating of Pathways is High, with an indication to complete the suicide Wayfinder and 
a full VRA through DarkFox. 

Guidance from Pathways includes: 

Immediate Suicide/Threat 
• Conduct an immediate screening by law enforcement or the emergency department 
• Detail the nature of the threats (notes, social media) 
• Gather information on the nature of the threats and any plan 
• Monitor gun acquisition as it relates to office policy and coordinate with other 

departments to formally identify other risk categories that may be present (e.g., 
suicidality, threats, mental illness) 

• Identify high-risk behaviors and apply harm reduction strategies 
• Set clear conduct limits and monitor for compliance 
 

Areas to Explore 
• Identify triggers and any comforts or reducers for anxiety 
• Identify the range of behaviors and parties involved related to potential harassing 

behavior 
• Discuss any interruption of work, social, and life skills related to the recent breakup 

 
1 The full Pathways-generated report is available in Appendix C 
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• Increase harm reduction and have a pro/con discussion concerning alcohol use 
• Explore the medical leave/discharge policy and available treatment 

 
Social Supports 

• Encourage social connection, clubs, sports, and activities  
• Identify positive friend groups, social supports, and/or family members 
• Look for ways to reduce other environmental stressors they may be experiencing that 

are impacting eating and sleep 
• Explore alternative behaviors to managing stress and frustrations, and identify ways to 

support them 

DarkFox2 
This violence risk and threat assessment system looks at risk factors and rates them as moderate, 
high, or extreme. Eight (8) areas were rated Moderate: Sadist, Teased, penetration, Tone, 
Leakage, Approach, Treatment, and Attempts.  Seventeen (17) areas were rated High: Alone, 
Defiant, Catalyst, Vengeance, Research, Free Fall, Incel, Encouragers, Weapons Interest, 
Objectification, Weapons acquisition, Blaze of Glory, Statement, Eat, Sleep, Substances, Self-
concept. Five (5) areas were rated as extreme: Aggrieved, Consumed, Checklist, Hopeless, and 
Lethality.  

The narrative summary from DarkFox is as follows: 

Summary 

Given their experiences with frequent rejection from others, there is a worry they will never fit 
in. This leads to an irritability or anger when upset. Disappointment is a common emotion as their 
problems intersect, and they find themselves unable to improve or manage. There is a pervasive 
sense of unbearable pain that leads to thoughts of suicide. They are failing to achieve at work, 
with friends, obtaining a raise/promotion, and/or dating. Occasional teasing and bullying impact 
their feelings of self-worth. Their environment includes teasing, bullying, and feeling excluded. 
This can contribute to isolation, negative self-concept, suicide, and impulsive action. It’s difficult 
for them to hear praise or positive comments about themselves. This increasingly isolates them 
and makes developing friendships difficult. 

Injustices and grievances drive almost all of their thoughts and actions. They are obsessed with 
the idea of ‘making things right’ and have begun to rehearse and fantasize about ways to make 
others pay. A singular way of thinking or belief about the ways things should be exhausts their 
time and leads to a severe impact on their work performance, attendance, friendships, and/or 
dating relationships. Blame is quickly assigned to others without regard for their feelings or 
accuracy. Others are increasingly seen with disgust and as unworthy of their time. Conflicts and 
arguments increase at work and home. Woman are seen as responsible for most of their 
problems. They blame them for their increased feelings of hopelessness at dating or connection. 

 

 
2 The full DarkFox generated report is available in Appendix D 
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They have recently lost an important relationship, which brings with it the risk of increased 
isolation, failure, low self-esteem, and a lack of support. Upcoming HR actions, such as 
suspension, present future stress and conflict that could escalate feelings of hopelessness, 
despair, and feeling trapped. An extreme work action, such as termination, is pending. This 
should be seen a potential escalation of catalyst events creating an action imperative for 
violence. Criminal charges are pending, causing the potential for increased stress, feelings of 
hopelessness, and contributing to freefall and/or catalyst factors. Their environment has teasing, 
bullying, and feeling excluded. This can contribute to isolation, negative self-concept, suicide, and 
impulsive action. There is a potential for loss of housing that will increase stress, destabilize 
supports, and increase freefall and catalyst factors. Those who have served in the military have 
a statistically higher risk of suicide than the rest of the population. Consideration should be given 
to the support they may need to transition from their service back to the general population. 
Veterans also have an increased skill set around weapon knowledge that increases the potential 
for lethality. 

A desire to die has been expressed and heard by many people. Existing supports offer little hope 
that things will change. There is either a loss of appetite or rapid increase in appetite due to 
sadness. Excessive eating offers comfort while a stark reduction in eating offers a sense of 
punishment or control. Others have noticed the changes along with weight gain or loss. Eating 
disturbances cause an increase in overall suicide risk. Feelings of tiredness, exhaustion, and being 
overwhelmed due to a lack of sleep or too much sleep become all consuming. Nightmares and/or 
extended periods of wakefulness or insomnia occur and concern those around the person. Sleep 
disturbances can cause an increase in overall suicide risk. While not currently in care, they may 
be considering therapy as an option, as it may have helped previously. They have not been in the 
hospital before for mental health treatment. Frequent use of alcohol and/or weed leads to 
impulsive actions as well dulling intense emotions. There is an increased suicide risk due to this 
impulsively, particularly if there are weapons accessible. Positive comments do little to improve 
their negative self-concept and they experience teasing, isolation, and a lack of friends. 
Avoidance of triggering concepts such as looks, weight, and having money for clothes or items 
occurs. The isolation and negative self-concept increase the risk of suicide. Hints about suicidal 
thoughts are shared with others. Minor, non-lethal attempts may have occurred. Any suicide 
attempt, lethal or non-lethal in methodology, is a clear concern, particularly related to future 
attempts. There is a pervasive sense of unbearable pain that leads to thoughts of suicide. They 
are failing to achieve at work, with friends, obtaining a raise, and/or dating. Suicide risk is 
increased with access to firearms. They have access to multiple weapons in their home. Those 
who have served in the military have a statistically higher risk of suicide than the rest of the 
population and consideration should be given to the support they may need to transition from 
their service back to the general population. 

Weapons are a focus of their curiosity and they intensely research guns online, focusing on what 
weapons were used in various shootings, and have plans to save up for a rifle or gun on their 
own. There is a fascination with mass shooters, and they commonly share their detailed 
knowledge of past attacks with others. Driven almost entirely by grievances and injustices, they 
plot and plan to ‘make things right’ and ensure those responsible are made to pay. Opposing 
viewpoints are rejected and they fantasize about action. There is a push from online sources and 
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others to move them to more extreme viewpoints. Those who have served in the military have 
an increased skills set around weapons knowledge that increases the potential for lethality. 

Various weapons have been purchased along with optics, tactical gear, ammunition, and carrying 
equipment. There is an excitement to acquiring weapons that accompanies a feeling of power 
and accomplishment. Multiple losses, negative experiences, and failed supports make 
functioning difficult. These have the potential of escalating plans of violence. They have created 
a suicide note, manifesto, legacy token, and/or video. They have closed bank accounts, repeated 
billing services, and/or social media accounts and began warning those around them that 
‘something is coming.’ There is casual study of security at different locations and past shootings. 
They have a general interest in countermeasures and security. Fantasies about punishing their 
target are common and they begin to acquire items needed for a potential attack plan. Punishing 
fantasies about having the power to hurt other people and/or animals occupy their thoughts and 
occasionally distract them from their work attendance, performance or friendships. They have 
intensifying thoughts about justice and ‘making things right.’ They have difficulty focusing while 
harboring an intense anger at the source of their problems and post negatively online about the 
target. Those who have served in the military have an increased skills set around weapons 
knowledge that increases the potential for lethality. 

There is access to multiple firearms and the knowledge of tactics and logistics that increases the 
overall lethality of a potential attack. The threatener has practiced, increasing lethality. There 
have been limited and/or vague comments about the threatener’s frustrations, sadness, and/or 
injustices experienced. In the comment/threat there is no specific time, place, target, or method 
mentioned for an attack. The threat is vague but includes an angry and frustrated quality. The 
threat is designed to intimidate and includes themes of sadness, injustice, and pain expressed in 
the characteristics of the threat. They fantasize about punishing their target and begin to acquire 
items needed for a potential attack plan. There is an increasing belief that suicide and martyrdom 
are the only way out. They begin to acquire materials to support their plan and fantasize about 
how things will end. Those who have served in the military have an increased skill set around 
weapons knowledge that increases the potential for lethality. They are actively considering 
suicide and likely have a plan, location, means, and time. Their willingness to die significantly 
elevates the dangerousness of any threat made. 

Guidance from DarkFox includes: 
• An immediate assessment for suicide should be conducted by a licensed clinical or 

medical provider, given the extreme isolation, suicidal thoughts, and hopelessness about 
a positive future outcome. This should be coordinated with police and/or human 
resources. 

• Given the overwhelming isolation, pain, and difficulty at work, a counseling connection is 
critical. Consider connecting them to the employee assistance program or similar service. 

• They are increasingly obsessed with the need to make things right and make others pay 
for the problems they have caused. These are strongly held beliefs and will be unlikely to 
change through conversation and non-clinical medical support. 

http://www.dprepsafety.com/
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• They experience a profound lack of empathy and understanding of other people’s 
perspectives and agency. This likely will continue to escalate, creating a ‘me vs. the world’ 
philosophy, and should be countered with opportunities to share and be understood, as 
well as listening to others and understanding. They will likely be entrenched in this 
viewpoint and reluctant to consider change. 

• A pending termination from work has the real potential to increase the stress and feelings 
of hopelessness. Efforts should be made to discuss the impact of these upcoming events, 
as they bring with them disturbances that could escalate thoughts of suicide and/or 
violence to others. 

• Veterans often have feelings of isolation and disconnection from those who have not 
served or do not understand how difficult it may be to transition from military life to 
civilian life. Offer support, listen to their experiences, and understand that each veteran 
will have a different experience. Do not treat them all the same. Offer curiosity and open-
ended questions, and take the time to research some experiences veterans have when 
they return from service and how we can help them with the transition. 

• Difficulty with appetite or eating too much can increase social difficulties, raise the 
potential of teasing and bullying, and impact overall wellness and self-concept. A referral 
to community-based counseling or workplace employee assistance program (EAP) may 
be helpful to address these eating concerns. Talking with a trusted friend or family 
member could be another way to address this concern if they are reluctant to engage in 
therapeutic support. 

• When hopelessness becomes an unbearable pain, the risk of extreme action such as 
suicide or harming others increases greatly. Connect them to supports, identify ways to 
accommodate or assist them in staying connected to work, family, and peers, and refer 
them to a licensed mental health clinician. 

• Given the direct access to firearms in the home, efforts should be immediately taken 
through means restriction. When weapons access is paired with other suicidal risk factors, 
such as previous attempts, impulsivity, hopelessness, and self-injury, the risk of suicide or 
other extreme action rises considerably. If other suicide risk factors are present, take 
immediate steps to limit or remove weapons from the home, encourage parents to 
change the safe combination, or set up additional challenges to access. 

• Those who have served in the military have a statistically higher risk of suicide than the 
rest of the population and consideration should be given to the support they may need 
to transition from their service back to the general population. 

• Interest in weapons and studying past attacks should be explored to better understand 
the motivation for these interests. Consider an open-source intelligence review to 
determine if there are concerning social media posts. A coordinated response with 
community counseling, EAP, workplace BIT/CARE, and/or threat team would be advised. 

• The upcoming disciplinary actions or suspension from school have the real potential to 
increase stress and feelings of hopelessness. Efforts should be made to discuss the impact 
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of these upcoming events, as they bring with them disturbances that could escalate 
thoughts of suicide and/or violence to others. 

• Those who have served in the military have an increased skill set around weapons 
knowledge that increases the potential for lethality. 

• Upsetting changes and multiple losses have the potential to further destabilize someone 
on the pathway to violence. Efforts should be made to offer additional supports and 
accommodations given the recent losses and challenges faced at work, home, and with 
friends. Talking with a trusted friend or family member, community counselor, supervisor, 
human resources, or EAP counselor is another way to help. A coordinated response 
community counseling, EAP, workplace BIT/CARE, and/or threat team would be advised. 

• The creation of a suicide note, video, or manifesto and last-act behaviors, such as shutting 
down accounts, are late-stage approach behaviors that should immediately involve 
conversations with law enforcement, supervisors, and human resources. The concern is 
further heightened when there are other approach behaviors such as catalyst, sadist, 
checklist, penetration, approach, or vengeance. An open-source intelligence review 
should be conducted to determine if there are concerning social media posts. In addition, 
law enforcement should conduct local systems check (computer automated 
dispatch/CAD), criminal history, and wants/warrants search. A coordinated response 
community counseling, EAP, workplace BIT/CARE, and/or threat team would be advised. 

• With intensifying thoughts about real or perceived injustices, there is an increased 
justification for violent action to the target of their frustrations. Talking with them about 
the intensity of these feelings and how they may serve as a motivation for acting out 
toward the target of their frustrations will help further assess the risk and develop 
alternative strategies. Encourage them to talk to a trusted friend or family member, 
supervisor, human resources, or the EAP counselor to help lessen the intensity of their 
frustrations. 

• The plan to commit suicide or commit an act of violence has further crystalized and they 
have become trapped and hopeless about a different future. Encourage them to talk with 
a trusted friend or family member, supervisor, human resources, or the EAP counselor to 
help explore alternative ways to manage their frustration with life and offer hope for a 
better future. This is more difficult if there are other threatening behaviors present, such 
as direct, lethal, time location, tone, rhetoric, planning, approach, veteran, or suicide. A 
coordinated response community counseling, EAP, workplace BIT/CARE, and/or threat 
team would be advised. This consult with the BIT/CARE and/or threat team will help 
determine if more intensive involvement with law enforcement is warranted. 

Additional Information Needed 
As this review was conducted based on a created simulation through ChatGTP, there are some 
areas that were not included. The following are areas that should be identified during an in-
person interview to better improve the accuracy of the triage and violence risk assessment 
scoring.  
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1. Beyond a reference that alcohol is used by Cpl. Allen to fall asleep, more information 
would be needed related to types of use, frequency and history. Additionally, questions 
about other drug use would be warranted.  

2. While there is evidence of social isolation within the office, additional questions about 
teasing and bullying behavior in the office setting would be indicated.  

3. Information about finances would be an additional area to explore.  

4. Difficulty with change following his failed engagement is an area where further questions 
will be needed.  

5. More clarity about his level of anxiety and worry about the future, work, relationships 
and his view of self/interactions with others should be explored.  

6. Additional details about potential harassing behaviors (to female co-workers and 
command staff) should be explored.  

7. The extent to which his stalking behavior occurred toward he past relationship should be 
an area of questioning.  

8. Exploration of his social media posts for threats, suicidal content, misogynistic ideology 
or sharing of restricted/protected information is an area of exploration 

9. There does not appear to be a specific narrowing toward any co-worker or person in Cpl. 
Allen’s life (beyond the women in command manifesto). Further assessment toward 
fixation and focus should be considered.  

10. Further exploration regarding Cpl. Allen’s weapon usage should be explored. This should 
include the types of weapons owned, how they may relate to his research on mass 
shootings (with attention to military personal involved in attacks like Fort Hood 
(2009/2014), Lewiston, ME (2023) and Naval Air Station (2019)). Explore simulation/video 
game and practice efforts related to preparing for a mass shooting. Explore costuming 
and preparation for a potential mass shooting (e.g. gear, research, planning, stockpiling 
of weapons or ammunition). 

11. Additional information about impulsive behavior would be warranted related to the 
movement to action. 

12. A more detailed exploration of incel ideology and the application of the Incel Risk Rubric 
should be conducted to gauge the level of indoctrination. This would include a discussion 
of his physical appearance, weight, and general self-image.  

Recommendations 
1. Immediate assessment for inpatient admission based on the suicide note and comments 

about not being around anymore. Connection to longer-term therapy and psychiatric 
medication assessment. The upcoming disciplinary actions or suspension from school 
have the real potential to increase stress and feelings of hopelessness. Upsetting changes 
and multiple losses have the potential to further destabilize someone on the pathway to 
violence. 
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2. Immediate restricted access to all sensitive information and computer systems. Although 
an initial investigation has been conducted into his security lapses, further exploration of 
Cpl. Allen’s online and office behavior related to secure information and data should be 
conducted. This should include the use of building access cards and identification badges 
for building access.  

3. Securing firearms that Cpl. Allen has access to under military code or through local 
authorities (perhaps even because of his stalking no-contact directive).  

4. Notification and coordination with local law enforcement, Military Police, and NCIS (Naval 
Criminal Investigative Service) should also be contacted about the threats Cpl. Allen has 
made, including a review of the manifesto “Women in Power” found in his system related 
to potential charges.  

5. Supportive measures to those working directly with Cpl. Allen to offer support given the 
current situation. Staff should be praised and encouraged to share concerns, and it may 
be helpful to offer a group meeting with a psychologist or therapist on staff to openly 
discuss any concerns.  

6. Assessment of any female staff who may have been targeted related to the misogynistic 
readings and incel websites. While this is not directly noted in the case, it would be 
reasonable to explore how Cpl. Allen interacted with any female staff.  

7. Assessing anchor and protective factors in Cpl. Allen’s life, such as outside friends, 
hobbies, sports, activities, interests, family, and religious organizations, would be useful 
in helping develop a larger support system for him moving forward.  

8. Assigning an advocate who can help Cpl. Allen to better understand any potential charges 
or court proceedings (likely from Medical or the Chaplain). 

Thank you, 

 

 
Brian Van Brunt, Ed.D.  
Director of Behavior and Threat Management 
brian@dprep.com   
603-491-3215 
 
 
 
Chris Usher 
Safety and Security Consultant 
chrisu@dprepsafety.com  
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Appendix A: Redacted Email on Cpl. Allen’s Research 

Subject: URGENT: Concerning Behavior and Insider Threat Indicators – Cpl. Marcus Allen 

To: Insider Threat Program Manager 
Cc: Command Security Officer, Behavioral Health Liaison, CI Representative 
From: *Redacted 

Sir/Ma’am, 

I am writing to report an urgent insider threat concern regarding Cpl. Marcus Allen (MCSC). 
Today, we received an anonymous tip indicating that Cpl. Allen has been researching high-profile 
insider attacks and incidents of mass violence online. 

Additionally, a team member observed Cpl. Allen drawing violent imagery in a personal 
notebook, including weapons and phrases such as “They all deserve to pay.” A preliminary review 
of his personal device (while in a common area) revealed a draft email titled “Final Goodbye.” 

These behaviors, combined with prior indicators, suggest a significant escalation of potential 
threat. 

I recommend immediate review by the Insider Threat Working Group and coordination with 
Behavioral Health and Security for appropriate action. 

Please advise on next steps. 

Respectfully, 

*Redacted 
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Appendix B: Email Draft 
 

Subject: Final Goodbye 
To: (Draft – unsent) 

 

I don’t expect anyone to read this, and honestly, it doesn’t matter if you do. No one’s been 
listening for years. 

I gave everything I had to this uniform, to this system. And what did I get in return? Rejection, 
silence, humiliation. Whether it was the people I worked with or the ones I tried to care about — 
they never saw me. Not really. I’ve been invisible, replaceable. Just another number in the 
machine. 

I tried to speak up. I asked for help. All I got were lectures, performance reviews, fake smiles. 
People are blind to pain unless it's their own. But not for much longer. 

I’m tired of watching everyone else get ahead while I’m ignored. I’m tired of pretending this is 
okay. Maybe if I disappear, someone will finally pay attention. Maybe then they’ll understand. 

This is my goodbye. Not because I’m weak — but because I’ve had enough. You pushed me here. 
All of you. 

— M.A. 
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Appendix D: DarkFox Report 
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	Given their experiences with frequent rejection from others, there is a worry they will never fit in. This leads to an irritability or anger when upset. Disappointment is a common emotion as their problems intersect, and they find themselves unable to...
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	Various weapons have been purchased along with optics, tactical gear, ammunition, and carrying equipment. There is an excitement to acquiring weapons that accompanies a feeling of power and accomplishment. Multiple losses, negative experiences, and fa...
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