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@ Charles Kirk Shooting

\// September 10, 2025



Hey Fascist! Catch ™ > ({1 U



If you read this you are gay LMAO



Oh bella ciao, bella ciao, bella ciao ciao ciao



notices, bulges, OwO, what's this?



@ Covenant School Shooting

Ny “lune 27,2023
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New Orleans, Louisiana












What's Changed



Collaboration between

Law Enforcement School

is essential



Investigation Charge Arrest

Shift to BIT/CARE Model



Shift from investigation...



charging and arrest...



to a BIT/CARE Model



Early Identification



Prevention Focus



As you respond...



use each opportunity...



to observe and gain
valuable information
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What can you share?
What should you share?
Who do you share it with?



Reduce Silos
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@ University of Texas Shooting
\// September 28, 2010

D-PREP









CAPABILITY
MOTIVATION W
I Probing &
Breaches
Pre-Attack
Preparation
I OPPORTUNITY

Research &

Planning an
Violent Attack
Ideation
I Grievance




Pay Attention, but
Avoid Assumptions







Suspicious Behavior Indicators

Pacing back and forth Looking over shoulder Wringing/rubbing hands Avoiding eye contact

Probing security measures Clothing doesn’t fit climate Delay in answering Sweating profusely












Early Morning

v" Role of Law Enforcement
v' Addressing Silos

v" Preventing Mass Attacks
v A Layered Approach

v' BTAM, BIT, CARE and Threat Teams






Behavioral Threat Assessment



Physical Security
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Gather Data Determine Risk Intervention













Coordinate among areas
Gather, Assess, Mitigate Risk
Ensure follow through
Broader and wider lens
Reduce silos and bias
System, not person






Psychological Assessment

Assessing the correct diagnosis and
narrowing the cause of behaviors

Determine the need for inpatient
admission (e.g. 5150)

Development of an aftercare plan and
treatment suggestions/mediations



Violence Risk Assessment (VRA)

More detailed questions and review
of context and environmental factors

Violence risk is broader term for
assessing risk to self and others

Threat assessment relates to the
response to an active threat



What it
Does:

Examples:

A Guide to Terminology in Risk/Threat Analysis

Triage™
Assessment

At first sign of
concern to obtain a
baseline

Counselors, health
educators

Helps prioritize and
direct care to ensure
the risk is addressed

Pathways, NABITA
Risk Rubric, CCAPS

Threat
Assessment

When a verbal or
written threat
occurs

Counselors,
BIT/Care team, law
enforcement,
private security

Determines
likelihood of a threat
being carried out

DarkFox, SIVRA-35,
HCR-20, WAVR-21,
ATAP

Violence Risk
Assessment

To assess risk to self
or others with or
without a threat

Counselors,
BIT/Care team, law
enforcement,
private security

Determines level of
risk in a broad sense
with or without a
threat

DarkFox, SIVRA-35,
HCR-20, WAVR-21,
ATAP

Individualized

Required by Title IX
regs to emergency
remove a respondent
in a Title IX matter

Title IX Coord in
consultation with
BIT/CARE team

Ensures decision to
remove respondent
from campus is
objective and factual

DarkFox, SIVRA-35,
HCR-20, WAVR-21,
ATAP

Mental Health
Safety/Risk Analysis Psych Assessment

To access inpatient

care, diagnosis or clarify

treatment

Counselors, social
workers, LE
psychologists

Voluntary/mandated
inpatient admission,
diagnostics

General diagnostic
interview, MMPI-2,
WAIS, PAR

* Triage refers to the initial assessment of threat and violence risk in a broad sense. While triage is also used as a process to determine next

steps in a Title IX matter, triage is also a common term in risk/threat, law enforcement, trauma medicine, and psychology.
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Botanical Gardens, Edenborough



Fourteen-year-old Win is a student in 9th grade. His parents have a long history of
domestic violence toward each other. Win is the oldest of three siblings and the
family has moved around several times after financial troubles (his father had
numerous back surgeries) and social service reports of abuse and neglect. His father
often yells and screams at Win, upset at him playing video games all the time. Both
parents have had previous legal conflicts, and his mother has had several drug
arrests. His father has tried to get him outside more though, and involved with
hunting.

Win is teased by other students at school and is having a difficult time. He is often
teased and called “gay.”

During the spring of his 8th grade year, his parents separated, with his mother posting
on social media, “I've finally taken that step to leave my abusive husband of 14 years.
It wasn’t easy, but we will make it.”



Later that month, school officials reported that Win had made a threat concerning a
school shooting. The threat was made on his Discord account and said “im
committing a mass shooting and im waiting a good 2-3 years, | cant kill myself yet,
cause I’'m not contributing anything to culture | need to go out knowing | did.” Win
posted references to Adam Lanza and frustration that transgender people were being
accepted into society.

Win was interviewed by local police and no charges were

filed. His father explained to police that there were

hunting rifles in the house, but they were secured. Win’s

father purchased him an AR-15 style rifle this past

Christmas and has taken him shooting several times in the

spring and summer. The father said he hoped hunting

would “toughen him up.”

Yesterday, Win posted this picture on his social media.
You’'ve been asked to complete a violence risk assessment.
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Lukla, Nepal



“No one or two traits or
characteristics should be
considered in isolation or
given more weight than the
others.”

-Mary Ellen O’Toole






Alone

Refers to isolation and the inability to form
social connections, despite the desire and
attempts to connect. This escalates to feelings
of hopelessness, irritability, and anger at being
separated from what seems to come so easily
for others. The outsider status and extreme
isolation coincide with teasing and thoughts of
suicide or extreme action.




The person blames others for
most of their problems and
difficulties in life. They carry
resentments and escalate to
make those they see as
responsible pay for their actions.
These actions can be perceived
or actual; most commonly, they
are based on some general truth.

Aggrieved



Sadist
Here, the individual takes pleasure in
inflicting harm on people and/or animals.
At the early stages, this may manifest as
a lack of empathy or non-physical
negative attacks on others. In later
stages, there is a growing need to harm

others physically along with making plans
and narrowing down the target.




Consumed

This reflects a set way of thinking and
escalating toward action. They have
difficulty accepting alternative
explanations for events, they engage in
harmful debate with others, and
increasingly look for ways to widen their
impact and solidify their viewpoint. They
not only have a hardened point of view,
but this becomes a defining characteristic
of their entire person. When limits are set
by the workplace, school, or police, they
move quickly past these, feeling justified
in their actions because of their locked
perspective.



Defiant

At first, defiance may be a general
tendency to take an alternative path
when compared with how others
approach those in authority. This
escalates into more frequent incidents
with teachers, student discipline,
human resources, and society in
general. Incidents then involve more
substantive threats, violent actions,
and conditional ultimatums.



Catalyst

Negative events occur and act as the catalyst
in a chemical reaction, speeding up the
escalation. These include a loss of status,
opportunity (playing on a sports team or

going on a field trip), relationship, or finances.

The events can trigger an attack plan the
person has already fantasized about in their
mind. These catalyst events occur more
suddenly than other environmental stressors.



Vengeance

Seen in parallel with aggrieved, injustice,
and grievance collecting, this is the action
and desire to punish those they feel have
caused their pain or are unfairly enjoying
life in a way the attacker resents. Talking
and venting eventually includes fantasies of
acting out their plan and considering the
time, place, and location of their attack.



Research

This involves the general interest in and
reading or viewing materials about past
attacks. As the individual escalates,
research becomes more specifically
narrowed to weapons, tactical gear,
scouting the location and penetration
testing (looking at vulnerabilities in
security, patrols, and cameras).



IRRATIONAL

Thinking becomes increasingly impaired due to
paranoia, odd or obsessive thoughts, delusions
and/or a general separation from reality. This
may include language about aliens,
government organizations surveilling them,
incongruent or poorly organized speech and
the experience of hallucinations (voices,
visions, smells, etc.) that may command and/or
demand they take violent action.



Impulsive

In moving from an idea to an action, the
student progresses quickly, without
weighing the impact of their actions. They
increasingly ignore those in positions of
authority or limits that have been set. In
the more extreme escalation, the student
acts despite a risk to their life.



Freefall

Unlike catalyst events, which are more sudden,
free fall describes a more general set of
problems like failing supports, mental illness
flair ups and a general sense of hopelessness.
The free fall becomes more concerning as
multiple, chronic problems intersect,
eventually creating an inability to function and
a lack of hope that things will improve.



Incel

This term stands for “involuntary
celibate” and represents a range of
thinking and behaviors from social
awkwardness and difficulty forming
connections with  women to
hardline misogyny and active
threats to punish them for rejecting
the person’s attempts at dating.



Checklist

A checklist becomes the physical manifestation of
fantasy rehearsal and brainstorming what would
be needed to punish or harm a person, place, or
system. Checklists become increasingly informed
by research and by specificity regarding the
timing and location of an attack, as well as the
materials needed. There may also be a shutting
down of bank accounts, phones, or social media
accounts, or other recurring memberships or
involvement with the anticipation of an upcomi
event.



Encouragers

These are often third parties they meet on
the internet, chatrooms, social media, or in-
person meetings, such as local white
supremacist, KKK, or other violent hate
groups. The encouragement progresses from
the pursuit of ideas and philosophies to
support acquiring weapons, developing an
attack plan and punishing those who they see
as responsible for societal problems.



Weapons Interest

Here, the person explores different types of
firearms, knives, explosive devices, and
corresponding tactical equipment such as
harnesses, night-vision goggles, expanded
magazines, optics, and bulletproof vests. As
their interest progresses, they become
increasingly obsessed with the topic and talk
about it freely with others despite negative
consequences to their friendships, work, or
academics. As this interest escalates, there
becomes an increasing focus on narrowing
weapons and tactical material knowledge for a
specific plan, such as a shooting at a public
event, school, or workplace.



Hopeless

This describes a sense of worry and
uncertainty about the future along with
difficulty focusing and pervasive feelings
of sadness. As hopelessness increases,
they feel trapped and eventually are
unable to function and/or experience
growing suicidal thoughts.



Costuming

As an attacker prepares, they often find clothing,
tactical gear, and accessories they will need
during the attack. This may start with an
affiliation to a group like the Proud boys or
Attomwaffen and eventually involves purchasing
ballistic plates, knee and elbow pads, harnesses,
and/or ammunition containers. In some attacks,
they have taken on the appearance of figures
such as the Dark Knight, Joker, and characters
from The Matrix.



Objectification

There is a depersonalization regarding how
others are seen with an increasing tendency to
see them as “less than” or unworthy of basic
consideration. This manifests in name calling and
the use of racist, misogynistic, or bigoted
language. As objectification escalates, there are
increased work, school, and home conflicts, with
threats and negative actions. They eventually see
their target as undeserving of any consideration
and simply as an object in the way of their goal.



Teased

At the early stages, teasing and
bullying becomes an occasional
experience that has an impact on a
student’s self-worth and social
connections with others. As teasing
increases, their world becomes
increasingly unsafe and negative,
leading to feelings of hopelessness,
despair, being trapped and eventually
feelings of suicide or a desire to send
a message to the oppressors through
violence action.



Weapons Acquisition

Moving beyond simple interest, they
begin to purchase weapons or gain
experience shooting at a range. The
weapons are increasingly chosen for
a specific purpose and the knowledge
about the weapons becomes more
directly tied to a specific attack plan.
Secondary and tertiary weapons,
ammunition and gear are obtained.






Direct

A direct threat is one made verbally or in a
written format like a letter or on social media. A
student may start as vague references or
memes and escalate to mentions of a specific
place, time and what they will do. As they
escalate, the threat is made with a sense of
urgency and repeated in multiple formats.



Location

This signifies the place where an attack will
occur. This may be vague and general at first,
perhaps even at a place where the attacker
does not have access. With escalation, the
location becomes increasingly specific, and
the threatener has conducted research and
planning on access. They may conduct
walkthroughs of the location and look at
overcoming any obstacles.




Planning

Involves writing down or thinking about what
the person may do to correct an injustice or
seek revenge. Planning intensifies as the
threatener focuses on details, gathering intel
and acquiring the items they need for an
attack. As planning escalates, the student
clarifies and improve tactics to increase
damage and overcome potential obstacles.
Secondary sites, counter surveillance measures
and contingency plans are developed.



Lethality

The dangerousness of the attack plan is
determined by the level of access to deadly
weapons and materials. At the early stage,
access to deadly weapons may requiring
obtaining them from friends or other
locations. As lethality escalates, weapons are
acquired along with ammunition and
secondary materials needed for an attack like
high-capacity magazines, security schedules
or counter surveillance measures.




Organization

This denotes threats that move from
vague and undefined to narrow and
specific. Poorly organized threats are
more reactive and often involve many
targets and people. Escalations in
organization define the attack to a
singular target and are consistent and
repeated.



Penetration

The student begins to study the
vulnerabilities of their target or targets to
determine how to increase the lethality and
success of their plan. As this escalates, they
study security measures and develop ways
to overcome them. They select a time for
the attack and often create a manifesto or
legacy token memorializing their study.



Time
This refers to when the attack will take
place. In early stages, the time may be
given in months or years with the feeling
of “if things don’t change at some point,
this will happen.” As timing escalates, the
student thinks in terms of weeks rather
than months and the attack becomes
increasingly likely if the target does not
change their behavior. At the final stages,
the attack is imminent, planned in the
next hours or days and timing may be

communicated with a verbal or online
threat.



Tone

Whether written or verbal, the tone is
intimidating, angry, frustrating, often with
elements of anger, sadness, and pain. As
the tone escalates, they attacker uses
negative adverbs and adjectives to blame,
harasses and intimate the target.
Increased objectification of the target
occurs, removing any sense of agency or
humanity. In extreme stages of tone, rage
and a desire for punishment are explicit
and unrelenting.



Approach

This term describes the movement toward a
target, beginning with fantasizing about
harming them and obtaining small items
needed for an attack (extended magazines,
research material, chains/locks). As they
progress, they overcome their hesitancy and
talk with others about their plan. Risk taking
behavior increases as they continue to
escalate without considering their well-being.
In the late stages of approach, they conduct
test-runs, engage in physical violence/threats
and solidify details for their full attack.



Leakage

This refers to sharing attack details, intentionally
or unintentionally, with a third party. At first,
these are vague hints at frustration, growing
unhappiness, and unfairness with no mention of
a specific time, place, or target of an attack.
Leakage increases as they vent frustrations
verbally/online and demand justice. Threats then
become specific and lethal with a time and
location mentioned.



Rhetoric

Refers to the person’s contextual history of
writing fiction, satire, or opinion pieces that may
look concerning at first but are less so, as this is a
common way thy processes and vents. As the
rhetoric concern escalates, the tone and details
convey a disregard for the target and they are
written to inflict pain and insult, rather than
making a larger narrative point. At the extreme,
the fiction/satire is seen a poor disguise, and the
real desire is clearly to weaken the target’s image
and destroy the target.




Blaze of Glory

Describes a desire on the part of an attacker to end
their life in a public, extreme manner that will, in
their mind, justify the pain they have experienced
or in the service of some perceived larger cause.
There is increasing talk or posting on social media
about their growing frustrations or dedication to a
cause. As this reaches extremes, they are
overwhelmed and trapped by pain or express a
fanatical dedication to a cause. There is a detailed
plan and commitment to a final action to send
message to others.






Statement

Thoughts are shared with others vaguely
at first related to disappearing and not
wanting to live anymore. Threats
become more frequent and clearer,
shared with multiple people. Desire to
die becomes increasingly powerful with
an increase in feeling trapped, hopeless,
and lost, with access to lethal means.



Treatment

Treatment looks at the level of mental health
care they are accessing, from no current care or
previous inpatient stays to weekly counseling
and/or medication to intensive individual and/or
group therapy and/or an inpatient admission or
screening within the past year. If they are not in
care, they may want to be but cannot because of
barriers such as finances or transportation. In
some cases, they may be prescribed medication
but only sporadically take them.



Self-Injury

At the early stage, self-injury occurs infrequently
(a few times a year) motivated by boredom or
frustration rather than a desire to die. As self-
injury escalates, it occurs more frequently
(weekly), worries friends, co-workers, or
supervisors and is motivated by a self-hatred
and/or depression. With continued escalation,
self-injury occurs more frequently (daily), is
motivated by a desire to disappear or not exist
and/or they have been treated at an inpatient
hospital for the behavior.



Self-Concept

They experience a negative view of
self and may talk about this with
others. They are unhappy with their
looks, lack of friends, poverty, or
other issues. In extreme cases, they
feel utterly worthless, like they don’t
make enough, lack authority
autonomy in the workplace, feel like
an outsider, and may engage in
dangerous or impulsive outbursts or
suicide attempts.



Eat

They experience a loss of appetite due to
sadness or an increase in eating as
emotional coping. As eating problems
increase, they begin to lose or gain weight,
have increasing health concerns, and others
express concern about their behaviors.
Problems continue with increased isolation,
negative thoughts about self and a need for
medical intervention.



Sleep

Sleep may be difficult to maintain due to
early waking, difficulty falling asleep, or
sleeping to escape or avoid others. They
feel tired, overwhelmed, and exhausted
and have difficulty focusing on work,
family, or friends. At extreme levels, they
are unable to function at work or with
friends. Sleep is either completely illusive
or they sleep most of the day and remain
exhausted.



Substances

They use alcohol or THC first to counter
unwanted emotions or pain. This causes
minor disruptions at work or with friends.
As use increases, there is an emotional
dulling of their experience and/or rise in
impulsive actions and suicidal thoughts.
In the extreme, substance use begins to
cause performance write-ups HR, or
criminal problems and/or dangerous life-
threatening actions. When they try to cut
back, they are unsuccessful, and they
become increasingly isolated.



Attempts

At the earliest stages, they experience
thoughts of suicide without acting. They may
hint to others about considering an attempt
and/or have engaged in non-lethal attempts
(e.g., taking 3-4 Advil, jumping from a small
height, 3-4 feet). As attempts increase, they
have increased access to lethal means and
have engaged in detailed fantasy and planning.
Others express grave concern. At extreme
escalation, there have been multiple attempts,
some of which had the potential for death.
Without intervention, it is very likely they will
continue with suicide attempts.
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Trolling vs. Leakage



TROLLING

Deliberately upsetting people,
usually via the internet, using
dialogue, video, pictures and audio.







@ University of Arizona Nursing School

\// October 24, 2002






@ Virginia Tech Shooting

Ny “August 3, 2019



Congratulations.JYou have succeeded in extinguishi ife.[Vandalizing my heart wasn’t
enough for you. Raping my soul wasn’'t enough for you. Committing emotional sodomy
on me wasn’'t enough for you. Every single second wasted on your wanton hedonism and
menacing sadism could have been used to prevent today. Ask yourselves, What was I doing
all this time? All these months, hours, seconds. Only if you could have been the victim of
your crimes. Only if you could have been the victim ...

Are you happy now that you have destroyed my life?|Now that you have stolen everything
you could from me? Now that you have gone on a 9/11 on my life like fucking Osama. Now
that you have fucked your own people like fucking Kim Jong-Il. Now that you have gone on
a hummer safari on my life like fucking Bush? Are you happy now?




Focus on Target



@ El Paso, TX Shooting

N “August 3, 2019



In general, | support the Christchurch shooter and his manifestof This attack is a response to the
They are the instigators, not me. | am simply defending my country from
cultural and ethnic replacement brought on by an invasion. Some people will think this statement is
hypocritical because of the nearly complete ethnic and cultural destruction brought to the Native
Americans by our European ancestors, but this just reinforces my point. The natives didn’t take the

invasion of Europeans seriously, and now what’s left is just a shadow of what was. My motives for this
his manifesto will cover the political and economic reasons behind the attack, my
gear, my expectations of what response this will generate and my personal motivations and thoughts.

My ideology has not changed for several years. My opinions on automation, immigration, and the rest
predate Trump and his campaign for president. | putting this here because some people will blame the
President or certain presidential candidates for the attack. This is not the case. | know that the media
will probably call me a white supremacist anyway and blame Trump’s rhetoric. The media is infamous

for fake news. Their reaction to this attack will likely just confirm that.

Many people think that the fight for America is already lost. Thev couldn’t be more wrong. This is just

he beginning of the fight for America and Europdl | am honored to head the fight to reclaim my country

from destruction.




Previous Attacks



@ Umpgqua College Shooting

\// October 1, 2015



My Story

| have always been the most hated person in the world. Ever since | arrived in this world, | have been
under siege from it. Under attack from morons and idiots. | write this manifesto so that others will
know of my story and perhaps find some solace in it, some kind of inspiration for their own lives. It will
contain various sections dealing with my life. It will be divided into sections based on different things.
My whole life has been one lonely enterprise. One loss after another. And herelam, 26, with no

friends, no job, no girlfriend, a virgin. | long ago realized that society likes to deny people like me these
things. People who are elite, people who stand with the gods ] People like Elliot Rodger, Vester

Flanagan, The Columbine kids, Adam Lanza and Seung Cho.

For the Vestor Flanagans, Elliot Rodgers, Seung Cho, Adam Lanzas of the world, | do this
who never took me seriously this is for you. For all those who haven’t made their stand | do this. | am

the martyr for all those like me}To quote Seung Cho, “Today | die like Jesus Christ”.
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Wide Spectrum



Probability Neglect



Multiple Risk Factors



Affective Violence
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Westminster Abbey, London



THE BINARY
Targeted

Substantive
Hunting

Bite




Affective Violence

e Emotional reaction
* Fight, flight, freeze
e Reaction to situational stressors

 Poorly planned and immediate



An Example from the Waffle House






@ Los Angeles Wokcano Restaurant
Ny “May 22, 2024

D-PREP












Targeted Violence

e Strategic and tactical
 Mission oriented
* |nvolves detailed planning

* Willingness to die; blaze of glory



@ Charleston Church Shooting
Ny “lune 17, 2015

D-PREP






@ Toyota of Berkeley Service Center
\// September 9, 2023
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@ Atlanta Massage Parlor Shooting
Y/ “March 16, 2021
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@ Christchurch Mosque Shootings
\// March 21, 2005
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@ Isla Vista Killings
Ny “May 23, 2014

D-PREP






Afternoon

v’ Affective & Targeted Violence
v" Transient & Substantive Threats

v Hunting & Howling
v' Bark & Bite

v’ The Elephant

v" Bias & Context
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Prague, Czech Republic
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Transient threats are not serious and often made in the
heat of the moment, as a joke, or out of frustration, without
intent to cause harm.

These threats are often made in anger. or jest, are
retracted quickly when confronted, have no sustained
intent or planning and do not contain concrete steps
taken toward action.

A student says, “I'm gonna fail this test and just blow
up,” then apologizes and explains it was a joke.















A threat that appears intended to be carried out, with some
evidence of planning, means, or genuine intent to harm.
These threats involve a specific target, time, place or
method. Statements are repeated or reinforced over time.
The threats may be accompanied by planning behaviors
(weapons acquisition, scouting locations).

A student who says, “On Friday, I'm going to stab Jake
in the common lounge on the library second floor,”
and has already has a knife in his dorm room.



@ Stoneman Douglas Shooting

\// February 14, 2018









Adapted from An Eaucator’s Guide fo Assessing Threats in Student Writing by Brian Van Brunt, W. Scott Lewis and Jeffrey Solomon



Adapted from An Eaucator’s Guide fo Assessing Threats in Student Writing by Brian Van Brunt, W. Scott Lewis and Jeffrey Solomon






Afternoon

v’ Affective & Targeted Violence
v" Transient & Substantive Threats

v" Hunting & Howling
v’ Bark & Bite

v The Elephant

v' Bias & Context

v’ Interviewing

Pratt Institute, New York City






HUNTERS

Conceal themselves
and avoid making
threats




HOWLERS

Have no real
Intent to carry out
their threats







Afternoon

v’ Affective & Targeted Violence
v" Transient & Substantive Threats

v" Hunting & Howling
v’ Bark & Bite

v The Elephant

v' Bias & Context

v’ Interviewing

New Orleans, LA



Dr. Manny Tau, a forensic
psychologist, explores the
difference between
statements or behaviors
that sound threatening
(“bark”) and those that truly
indicate danger (“bite”).

Tao, M. (2017). Bark v's bite: When is a threat really a threat? [Video]. TEDxMissionViejo. https://www.ted.com/tedx



BARK BITE



He describes Bark as verbal statements, gestures, or
behaviors that may be alarming but are not necessarily
predictive of harm.

“Don’t tempt me, | might just flip this table.”
(said jokingly in a game night)

“If | fail this exam, | might just die.”
(figure of speech, no plan)

“Ugh, | hate everyone here today.”
(venting after a bad day, no specific target)

“I could throw my laptop out the window.”
(expressing frustration at tech issues)



He describes “bite” as clear actions, planning, or
patterns that signal intent and capability to cause harm.

“I’'m going to hurt my roommate tonight, and |
already bought a knife.”

“Next week, I'll make them pay for it, you’ll see.”
(with detailed plan or list of targets)

Researching weapon laws and security camera
locations on campus forums.

Sending repeated threatening messages to a
specific person along with photos of weapons.



Overreacting to barks can waste resources and damage
trust. Underreaction to bites can lead to tragic
circumstances.

The key to safety is not treating every loud bark as a
deadly bite, but also not ignoring the quiet dogs who
are preparing to attack.



Afternoon

v’ Affective & Targeted Violence
v" Transient & Substantive Threats

v" Hunting & Howling
v’ Bark & Bite

v The Elephant

v' Bias & Context

v’ Interviewing

Black Rock City, Nevada












Afternoon

v’ Affective & Targeted Violence
v" Transient & Substantive Threats

v" Hunting & Howling
v’ Bark & Bite

v The Elephant

v" Bias & Context

v Interviewing

Lukla, Nepal



RED TEAMING/SKEPTICAL MINDSET



“Skeptical
Inquisitive
Mindset”

To evaluate the
information in the case



Failure of imagination



P

MILE 22

"Failure of Imagination”
TRT- :40




































NIU Shooting Tucson Shooting Virginia Tech






DEFINING BIAS

A preference or to like or dislike
* A cognitive process

A habit learned over time through repeated personal
experience

* Implicit or expressed
 Can be intentional, but generally unintentional

* Formed from stereotypes, societal norms, cultural
experiences, expectations of the people around you



THE PROBLEM

* Impacts our memory and process

 Potential to ighore evidence

 Creates assumption driven process

e Capricious and arbitrary decisions

* Creates “blinders,” limits perspective

 Reduces group buy-in to the process

 Impacts the ability to build rapport create safe space

e Createsrisk for the school in terms of documentation
of a fair and reasonable process



THE SOLUTION

e Become aware of bias, avoid assumptions

e Our onlyside in the process

 Address cognitive load

 Notice when we are uncomfortable

 Make use of a checklist or guide

e Pair with people who approach things differently
 Develop expectations early in the process

e Attend to emotions (both positive and negative)
e Document the rationale for each decision






Assumption vs. Hypothesis



Assumptions

Are based on subjective information
Lack evidence and support
Arrived at quickly by one person

Stay static and rarely shift from initial thoughts

Close off other possibilities



Hypothesis

Are based on objective data and facts
Have evidence and support

Arrived at more carefully and thoughtfully
May include multiples; ruled out with data

Looks at rival plausible hypothesis (red teaming)
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Afternoon

v" Types of Assessments

v’ Affective & Targeted Violence

v" Transient & Substantive Threats
v" Hunting & Howling

v The Elephant
v' Bias & Context
v’ Interviewing

Lukla, Nepal



Open ended vs. closed
Time restrictions

Recording
Writing during interview
Avoiding machine gun

Language



People Skills

“I have people
skills.”

-Tom Smykowski













Building Rapport
Understand what motivates

Establish trust
Convey genuineness

Look for commonalities












Minimum Encouragers Paraphrasing
Open ended questions  |-messages
Reflecting/Mirroring Effective pauses

Emotion Labeling Summarizing



239



240












Thinking Cap Time!






EMPATHY &
LISTENING



Emotions

Rationality






Self-Awareness

“Know thyself.”

-Socrates







EMOTIONS




Tone of Voice
Facial Expressions
Body Language






























We trust people that are similar to our way of thinking.

We trust those who:
 We share common goals...
 We have positive past experiences together...
 We understand and know...
* We experience consistency...
* We share a commitment to fairness and truth...

Look to accept differences and work towards a common
understanding.









Deception Detection



Resources









WE LIE TO PROTECT....

Ourselves Our Family Our Image Our Resources



www.paulekman.com/resources/micro-expressions/
https://medium.com/@vvanedwards/how-to-decode-the-7-basic-emotions-140561f2ccdf












HOT SPOTS



COGNITIVE LOAD



HALO
EFFECT










Favors












The story that you
tell about the
violence helps you
prevent it

Dr. Stephen Hart
Simon Fraser University
www.protect-international.com









Incel

This term stands for “involuntary
celibate” and represents a range of
thinking and behaviors from social
awkwardness and difficulty forming
connections with women to
hardline misogyny and active
threats to punish them for rejecting
the person’s attempts at dating.



Involuntarily Celibate
(INCEL)

D-PREP












Stacy






Black Pill









2013 Isla Vista Killings California












@ Collier County LA Fitness Attack
Y/ “Aug 4, 2009

D-PREP















@ Toronto Van Attack
Ny “April 23, 2018

D-PREP
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Assumption vs.
Hypothesis



Assumptions

Based on subjective information
Lack evidence and support

Arrived at quickly by one person
Stay static and rarely shift from initial thoughts

Close off other possibilities



Hypothesis

Based on objective data and facts
Have evidence and support

Arrived at more carefully and thoughtfully
May include multiples; ruled out with data

Considers rival plausible hypothesis



“Skeptical
Inquisitive
Mindset”

To evaluate the
information in the case



RED TEAMING/SKEPTICAL MINDSET



Failure of imagination



P

MILE 22

"Failure of Imagination”
TRT- :40



Tyranny of the Expert



Do they have the context?
Are they an expert in this content?

Are they moving quickly or making
assumptions?

Have they considered other
perspectives?






























www.dprepsafety.com/feedback

D-PREP
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