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Case Study: Bomb Threat at Heart College 
Threat Assessment Report 

Stakeholders: 
• Logan Echolls, current Hearst College Student 
• Xander Harris, off-campus acquaintance of Mr. Echolls (student at UC Sunnydale) 
• Jessica and Tony Harris, parents of Mr. Harris 

 
• Cindy Mackenzie, Director of Campus Safety 
• William Feigenbaum, Campus Safety Office 
• Dick Casablancas, Campus Safety Office 

 
• Lilly Kane, Associate Director of Admissions 
• Meg Manning, Student Admissions Employee  
• Clarence Wiedman, Assistant Dean of Students for Student Care and Community 

Standards 
• Wallace Fennel, Success Coach at Hearst 
• Madison Sinclair, Success Coach at Hearst 

 
• Probationary Officer Mars, Neptune Police Department 
• Officer D’Amato, Neptune Police Department 
• Detective Sacks, Neptune Police Department 
• Sergeant Lyles, Neptune Police Department 
• Officer Lamb, Neptune Police Department 

Case Overview:  
Student Logan Echolls advised that he was on FaceTime with his friend, Xander Harris (a 
student at UC Sunnydale), and they were making fun of each other’s respective schools. Mr. 
Harris said, “ok buddy you just wait, I’m gonna prank your school.” He then proceeded to call 
Hearst College while on FaceTime with Mr. Echolls and told the dispatcher, “My friend said that 
he wants to bomb the school” (see the police report in Appendix C for more details). Mr. 
Echolls denied having any involvement with the call or telling Mr. Harris to make the call. Of 
note: Mr. Harris’s parents have a home in the same town as Mr. Echolls, though Mr. Harris was 
at UC Sunnydale during the Facetime calls with Mr. Echolls. 
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Violence Risk Assessment: 
Given the review of the materials, this appears to be more of a transient threat made by 
another student in the context of a prank. While this does not lessen the need for a more direct 
and serious response, there does not appear to be a risk of an actual attack based on the 
current documentation review.  ` 

Dr. Van Brunt completed an hour-long virtual interview with Mr. Echolls and his father on 
Tuesday, March 18th. The information gathered was used to score Mr. Echolls on the Pathways 
triage and Darkfox violence risk assessment systems. These results are included in Appendix E 
and Appendix F.  

Mr. Echolls denied making any bomb threats or encouraging Mr. Harris to make a bomb threat. 
He shared a history of interactions with Mr. Harris, including various harassing, teasing, and 
intimidating behaviors from Mr. Harris. These included making multiple attempts to contact 
him on Facetime and sending odd pictures from the bathroom before the call. These behaviors 
appear to have been related to teasing and trolling. Examples given were Mr. Harris saying that  
“Logan doesn't deserve to be at Hearst, it’s too good of a school,” asking Mr. Echolls for money, 
and attempting to contact him over a dozen times that evening.  

Mr. Echolls’s father shared that his son has autism spectrum disorder, and this was apparent 
during the interview in terms of Mr. Echolls’s responses, which often were hesitant, short in 
length, and direct. Mr. Echolls shared that he receives accommodations on campus for 
extended test time and had an Individualized Educational Plan in high school. He shared that he 
occasionally meets with a counselor on campus as needed but is not on medication or receiving 
ongoing therapy. He has never been in in-patient care. He reports normal eating and sleeps 
well. He denies any depression or suicidal thoughts/history.  

Mr. Echolls denied any drinking. He lives at home with his parents and has a twin brother who 
attends Pacific Tech. They have two cats (including a sphinx they showed on the Zoom). Mr. 
Echolls enjoys playing sport-based video games like Madden but does not play other games. 
Mr. Echolls is doing well in classes, though his father shared that working from home has been 
hard for him since the incident. He is anxious to be able to return to class. He is studying 
computer science and hopes to work in cyber security.  

Both shared that Mr. Echolls is no longer in contact with Mr. Harris, and he has been blocked 
from Mr. Echolls’s social media accounts.  

Pathways: This triage assessment is included as part of this report and includes thirty items 
scored on a three-point scale (1 for low concern, 2 for moderate concern, and 3 for high 
concern). Two low scores were given for social problems and being stalked. No moderate or 
high scores were given. The overall rating of Pathways is low. The full report is available in 
Appendix E.  
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Guidance from Pathways includes: 

• Normalize their feelings and offer support and care 
• Identify triggers and any comforts or reducers 
• Consider a referral to counseling 
• Consider a referral to academic support 
• Consider a referral to ADA/504 
• Listen to and support them and help them set boundaries with Mr. Harris 
• Involve student conduct and Title IX early to assist with responding to future 

harassment from Mr. Harris 
• Connect them to supportive friends, counseling, and organizations 

 
DarkFox: This violence risk and threat assessment system looks at areas of risk and rates them 
as low, moderate, high, or extreme. This tool was not indicated in this case based on his 
Pathways score, but given the nature of the case, Dr. Van Brunt conducted a full Violence Risk 
Assessment. Mr. Echolls only scored on one item (teased), creating a moderate score on 
environmental stressors. Efforts to address these stressors are included in the 
recommendations section below. The DarkFox report is included in Appendix F.  

Guidance from DarkFox includes: 

• The upcoming disciplinary actions or suspension from school have the real potential to 
increase stress and feelings of hopelessness. Efforts should be made to discuss the 
impact of these upcoming events, as they bring with them disturbances that could 
escalate thoughts of suicide and/or violence to others. 

Helping them strategize how to best approach their return to school or work after an 
embarrassing event would help lessen feelings of isolation, teasing/bullying, low self-concept, 
and social challenges. This would include identifying triggers that would escalate them and 
creating some sample scenarios and scripts to help them practice handling these escalations. A 
referral to a therapist may help with this process. 

Recommendations:  
• A return to class and Hearst continuing to work with Mr. Echolls so that he can make up 

any missed work during this time away. Clarence Wiedman sent a letter to help with 
these accommodations. Given the length of the time away, it would be useful to talk 
with Mr. Echolls’s instructors directly to identify any obstacles to his return to class.  

• As explained to Mr. Echolls and his father, it would be useful to keep an increased 
situational awareness related to Mr. Harris’s return home after his semester at UC 
Sunnydale and try to be aware if he returns to the area sooner (in the event UC 
Sunnydale takes actions against him). They might explore a no-contact order with local 
police or request a no-trespass order for Mr. Harris at Hearst. 
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Appendix A: BIT/CARE and Maxient Notes 
2.6.25 
Cindy Mackenzie spoke with Officer Mars for updates as they conducted their preliminary 
investigation. NPD attempted to meet with Xander Harris at an address in Neptune. Xander was 
not home but were able to speak with parents and Xander via Facetime. Xander was reportedly 
at UC Sunnydale at the time. Xander admitted to making the threat and with the help of Xander 
and the parents were able to confirm no validity to the threat. During the conversation it was 
learned there was likely a current student also involved – Logan Echolls. 

Mackenzie confirmed Logan is a current student. NPD followed up with Logan. Logan reported 
he witnessed Xander on making the bomb threat. NPD reported Logan was afraid to tell Hearst, 
NPD or parent about the call Xander made. 

2.7.25 
Report from Madison Sinclair to BIT: Logan is a student that I advise as his Success Coach. He 
sent me this email that details information about him being a victim of cyber bullying through 
someone that he knows. The email is attached to this early alert for reference. I need to 
connect with Logan for reasons related to academic concerns, but I also want to send this 
concern to Student Affairs as well for additional support. 

2.12.25 
BIT reviewed the case on 2.12.25 and determined that Logan is at a risk level of 4 due to the 
limited information from the bomb threat incident. The high level of the concern is due to the 
targeted and specific nature of the threat rather than a vague general scare at multiple schools. 
Since the Neptune Police Department have not shared their full investigation notes at this time, 
BIT is only able to determine that Logan Echolls was involved in the bomb threat, and the caller 
indicated that Logan was the individual who "wants to bomb the school." BIT recommends an 
immediate interim measure of an ongoing "No Trespass" to campus order while the 
investigation and conduct process are able to proceed. 

LE would be able to continue in classes if he is able to do so remotely, but the no trespass order 
does not allow him to continue in person at this time. 

2.12.25 
Success Coach (SC) Wallace Fennel (WF) checked Logan Echolls's (LE) Academic Early Alerts 
(AEA) and there have been multiple reports submitted from faculty in Fall 2024 and Spring 2025 
semester and Success Coach Madison Sinclair has reached out via email and received responses 
back from LE sharing that LE is following up with professors and getting back on track. Early 
Progress (EP) grades were also reports this week to the Registrar's Office for Spring 2025 
semester. LE is currently not passing 2 classes. SC MS will reach out to LE to check in and 
strategize how to improve in classes. 
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2.12.25 
An order of "No Trespass" was put in place and emailed to Logan Echolls at 3:10pm on February 
12th. This order does not have a specified end date. Reversal of this order is not to be 
considered until the investigation of the incident and the student conduct process both fully 
resolve. 

2.13.25 
From: Clarence Wiedman <cwiedman@hearst.edu> 
Sent: Thursday, February 13, 2025 4:06 PM CST 
CC: Logan Echolls <lecholls@hearst.edu>, Madison Sinclair <msinclair@hearst.edu> 
Subject: Student Absence Notification 

Good afternoon, 

I am writing from the Office of Student Affairs to inform you that your student, Logan Echolls, 
will be unable to attend classes on campus until further notice, due to a confidential matter. 
Logan is also not able to attend office hours on campus. Logan is still able to participate online 
or via virtual method if the option is available for your class. 

This communication acts only as a verification of the reason and length for the absence and 
Faculty should follow both Academic Affairs guidelines and attendance policies as stated in 
their syllabus. 

As the reason a student may be physically absent from class can vary significantly, we 
encourage the student to remain in communication with each of you, if possible. Dependent on 
the specific circumstances, the student may be able to continue participating in your course 
while they are physically absent. 

Thank you, in advance, for any assistance you can offer our student to continue participating 
while not able to attend class, if possible, and then transition successfully back into your 
classes. 

All the best, 

Clarence Wiedman 

2.19.25 
BIT is in a holding pattern at risk level 4 due to limited information and awaiting State’s 
Attorney office to screen the incident to assess for charges. DOS will evaluate which assessment 
tool for possible reintegration BIT can move forward with once investigation is concluded from 
State’s Attorney. Wallace Fennel confirmed that LE is not attending classes online as class 
modalities cannot be modified to accommodate no trespass orders. 

2.20.25 

http://www.dprepsafety.com/
mailto:brian@dprep.com


  Case Study: Bomb Threat at Heart College 

6 | www.dprepsafety.com | brian@dprep.com  

FOIA request made with Neptune Police Department to obtain copy of the police report. 

2.26.25 
BIT reviewed the case on 2/26/25. BIT continues to be in a holding pattern. BIT decided to not 
reassess the risk level for LE until we have more information from the State’s Attorney. DOS 
evaluating the best risk assessment tool to determine if/how BIT will reintegrate LE to campus. 

3.4.25 
Outreach sent to NPD to request update on screening with the County State's Attorney. 

3.11.25 
Brian Van Brunt, Director of Behavior and Threat Management has been selected to consult 
with the Behavioral Intervention Team for case 2024139203 with Logan Echolls. The consult 
confidentiality agreement has been added to the EFC in order for BIT to share materials related 
to this case. D Prep Safety will maintain the shared records in the same manner as a Hearst 
College employee.  
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Appendix B: RAVE Notification 
RAVE1 notification sent to campus at 6:09PM on February 6, 2025 

Bomb Threat RAVE Messaging 

February 6, 2025 

TEXT 

A bomb threat was reported to Hearst College this afternoon. The threat was investigated by 
Neptune Police and deemed NOT credible. See your Hearst email for more details. 

EMAIL 

A bomb threat was reported to Hearst College this afternoon via telephone from an unknown 
caller. The College contacted Neptune Police Department (NPD) to report the threat and 
conduct an investigation. NPD’s investigation determined that the threat was NOT credible. 

 

  

 
1 Rave Alert allows schools to send mass notification system to notify the community quickly and reliably with 
emergency messages, including desktop notifications. www.ravemobilesafety.com/products/rave-alert/ 
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Appendix C: Neptune Police Report Summary from 

2/6/25 
On Thursday February 6th 2025 at approximately 1525 hours, several Neptune Police Officers 
and Neptune Fire personnel responded to Hearst College for a bomb threat. Upon arrival, 
Probationary Officer Mars and I (Officer D’Amato) met with Campus Safety Officer Feigebaum 
and Student Admissions Employee Meg Manning. 

Manning related the following in summary and not verbatim: Manning’s job on this day was to 
answer the phone for the Admissions desk. Around 1507 hours, she received a call from a “high 
school-aged male”, she gave her standard greeting and the male said “My friend said that he 
wants to bomb the school”. Manning asked “what did you say?”. The male repeated “my friend 
said that he wants to bomb the school.” Manning asked for his name and the male did not give 
any further information. Manning advised she was going to give his information to the police 
and the male hung up. Manning did not recall the phone number the call came in from, and was 
unaware how to navigate the phone to see past caller ID. Upon further questioning, Manning 
advised the voice did not have any type of accent. Manning recalled at the beginning of the call, 
she could not hear anything, and the male advised “oh, I was on mute” and she believed she 
heard someone else in the background. 

Campus Safety Officer Feigebaum advised he would ask their IT department to attempt to 
locate the number. Multiple employees started to click through the landline caller ID to try and 
find the phone number. Eventually it was located by Lilly Kane. The number that called was 
555-555-5555. A photo of the caller ID was uploaded to AXON Citizen, as they are unable to 
download the call log from the land line. 

This information was given to Detective Sacks. Detective Sacks advised the number belonged to 
“Xander Harris” with an address of 10 Jupiter Street, Neptune. Head of Campus Security, Cindy 
Mackenzie, advised they did want to pursue charges against an offender if one was located. 

Sergeant Lyles, Officer Lamb, Officer Mars, and I then relocated to 

Pipestone to make contact with Xander Harris. Upon arrival, the door was answered by the 
parents (later identified as Jessica and Tony Harris). Jessica advised that Xander was at school, 
UC Sunnydale. Jessica advised Xander only had one friend who went to school at Hearst 
College, but related she did not know his last name. Tony called Xander on the phone, who in 
turn FaceTimed back. 

Xander related the following in summary and not verbatim: He returned to his room from class 
and his iPad was no longer there. He further advised, he looked at the caller history on his 
phone (for the iPad) which showed a call to Hearst College, that he did not make. Xander 
advised his class was at 1100 MST to 1200 MST (1200-1300 CST) then he went to Subway. The 
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call, per caller ID, was made at 1506 CST. Xander advised his iPad was now back in his room. 
When questioned about why someone from UC Sunnydale would make this call and not steal 
the iPad, Xander reiterated that he did not make the phone call to Hearst College. Xander then 
said “someone forced me to do it”. 

After more questioning, Xander advised he and his friend (Logan Echolls) were messing around. 
Xander finally admitted to making the phone call to Hearst College and that the threat had no 
validity. 

After this, we went to 10 Venus Ln, to speak with Logan Echolls. Upon arrival, Echollsadvised “I 
think I know what happened, my friend made a threat to my school today”. When further 
questioned, Echolls advised that they were on FaceTime with each other and making fun of 
each other’s respective schools. Xander said “ok buddy you just wait, I’m gonna prank your 
school” then proceeded to call Hearst College while on FaceTime with Echolls, see BWC for 
further details. 

Echolls denied any involvement with the call or telling Xander to make the call. 

I have nothing further at this time. 

Request case back for follow-up to obtain a warrant. 
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Appendix D: Campus Police Report Summary from 2/6/25 
On 2/6/2025, at approximately 1508 hours, I,Ofc. Navarro, while conducting a vehicle patrol 
with training Officer Dick Casablancas, responded to Pluto Ave on a report of a bomb threat. 
The reporting party, student worker Meg Manning, stated that while working the phones at the 
1st floor Admissions desk, she received a called in bomb threat at approximately 1507 hours. 
Manning stated that the caller, who sounded like a young male, said, " Hi, my friend said he 
wants to bomb the school" Manning asked the caller to repeat himself because she didn't 
understand what he had said to her. The caller repeated the same sentence to Manning again, " 
Hi, my friend said he wants to bomb the school." 

Manning told the caller that she would pass on what the caller just said to the police. The caller 
then hung-up. I asked Manning if she had a phone number from the caller. Manning stated that 
she had a couple of calls come in immediately after that particular call, and she could not 
remember what the number was. After gathering the information Manning provided me with, I 
contacted Cindy Mackenzie ( Campus Safety Director on Call ) to inform her of the bomb threat 
that was just received at Pluto Ave Admissions Office, 1st Floor. Mackenzie advised that we 
should contact Neptune Police on the the threat and have them dispatch officers to Pluto Ave. 
Mackenzie further advised us to do a foot patrol though 1st floor of Pluto Ave to look for 
anything suspicious. 

Mackenzie informed me that she would contact the IT Department and have them do a back 
trace on calls to 1st floor Admission office at approximately 1507 hours. Mackenzie further 
informed me that she would be coming to Pluto Ave to assist. Before conducting the foot patrol 
of 1st floor, I contacted Neptune Police to have them dispatch officers to 10 N. Mercury Street 
for a bomb threat, at approximately 1527 hours. Upon completion of foot patrol through the 
1st floor of the building, neither I, nor Ofc. Casablancas, observed anything of a suspicious 
nature. NPD Officers D’Amato, Mars, and De Pasquale arrived on scene at approximately 1535 
hours. I updated the officers on the information I had to this point. Ofc. D’Amato, and Ofc. 
Mars, introduced themselves to Manning and then began their interview of Manning on the 
suspicious call. Manning related to the Officers the same information she had provided to me 
on what the caller had said. 

After concluding their interview of Manning , Ofc. D’Amato informed me that she would be 
contacting her sergeant for further instructions as to next steps to take in regards to the threat. 
It was at this time that 

Admissions staff did their own back trace of phone numbers on 1st floor admissions phone to 
ascertain what the callers number ID was. Admissions staff was able to back trace call and 
determined that the callers number was local, in the Neptune area, 555-555-5555. After 
researching the number, Admissions linked it to 
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Xander Harris. We were advised by Admissions that Harris had applied to be a transfer student 
to Hearst College on 1/25/2025, but as of 2/6/2025, he had not completed the paperwork to be 
considered for admission as a transfer student. 

Having been supplied with Harris's home address, NDP Officers D’Amato, Hungnin, and Lamb 
cleared Pluto Ave to go and attempt to make contact with Harris at his residence. Mackenzie 
informed NPD the College has an obligation to send out a campus message related to the 
threat. Mackenzie informed me that we could clear Pluto Ave. Mackenzie stated that NPD 
would contact her with any updates to their investigation, and their contact with Xander Harris. 
Threat was, at this time, not believed to be credible according to the information we, and NPD, 
had received. Both I, and Casablancas, cleared Pluto Ave at approximately 1603 hours, and 
returned to normal patrol duties.  

Nothing further. 
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Appendix E: Pathways Triage Assessment 
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Appendix F: DarkFox Violence Risk Assessment 
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